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Specific Instructions and Errata for
Nonr esi dent Trai ni ng Course

NAVAL CONSTRUCTI ON FORCE/ SEABEE 1 & C, NAVEDTRA 82543

1. This errata supersedes all previous erratas. No attenpt has
been nmade to issue corrections for errors in typing,

punctuation, etc., that do not affect your ability to answer the
guestion or questions.

2. To receive credit for deleted questions, showthis errata to
your | ocal course adm nistrator (ESQO' scorer). The |ocal course
admnistrator is directed to correct the course and the answer
key by indicating the question del eted.

3. Assignnent Bookl et, NAVEDTRA 82543.

Del ete the follow ng questions, and | eave the correspondi ng
spaces bl ank on the answer sheets:

Questions
1-37
2-30
7-8
7-28
7-45

8- 30



NAVAL CONSTRUCTI ON FORCE/ SEABEE 1 & C

NAVEDTRA

Educati on and Trai ning Program Managenent
Pensacol a,

Prepared by the Naval

Support Activity,

Congr at ul ati ons!
to inprove yourself and the Navy.
is only one part of the total
schools, selected reading, and your
successfully round out
an inportant

HOW TO COWPLETE
SUCCESSFULLY

TH S COURSE

If an errata cones with this
make all indicated changes or
before you start any
assignnent. Do not change or correct
the Training Mnual (TRAMAN)  or
assignnents in any other way.

ERRATA:
cour se,
corrections

TEXTBOOK ASSI| GNVENTS: The TRAMAN f or
this course is Naval Construction
Force/ Seabee 1 & C, NAVEDTRA 12543.
The TRAMAN pages that you are to study

are listed at the beginning of each
assi gnnent . St udy these pages
carefully before attenpting to answer
the questions in the course. Pay
cl ose attention to t abl es and
illustrations because they contain
information t hat will help you
understand the text. Read the

| earning objectives provided at the
begi nning of each chapter or topic in
the text and/or preceding each set of
questions in the course. Lear ni ng
objectives state what you should be
able to do after studying the
mat eri al . Answering the questions
correctly helps you acconmplish the
obj ecti ves.

BLACK DOT | NFORVATI O\ Bl ack dots (®)
my be used in the text and
correspondence course to enphasize
i mportant or supplenental information

and to highlight instructions for
answering certain questions. Read
these black dot entries carefully;
they wll help you answer t he

questions and understand the naterial.

a fully neani ngful
step in self-inprovenent.

82543

Fl ori da

By enrolling in this course, you have denonstrated a desire
Remenber ,
Navy training program
desire to succeed are also necessary to

however, this self-study course

Practical experience,
training program You have taken
Keep up the good work.

SELECTING YOUR ANSWERS: After
studying the TRAMAN, you should be
ready to answer the questions in the

assi gnment . Read each question
careful ly, then select the BEST
answer . Be sure to select your
answer from the subject matter in

t he TRAMAN. You may refer freely to
the TRAMAN and seek advice and
information from others on problens
t hat may arise in the course.
However, the answers nust be the
result of your own work and
deci si ons. You are prohibited from
referring to or copying the answers
of others and from giving answers to
anyone else taking the sanme course.
Failure to follow these rules can
result in suspension from the course
and disciplinary action.

SUBM TTI NG COWPLETED ANSWER SHEETS:
Conplete all assignments as quickly
as possible to derive maxi num benefit
fromthe course. As a mninmm Yyou
must submt at |east one assignnent
per nonth. This is a requirenent
established by the Chief of Naval
Educati on and Trai ning. Failure to
nmeet this requirenment could result in
di senrol |l ment from the course.

TYPES OF ANSWER SHEETS: If you are
a US Navy enlisted nenber on active
duty or adrilling U S. Naval Reserve
enlisted nenber, you should use the
answer sheet attached at the end of
this cour se and foll ow t he
instructions in section A below If
you are an enlisted US Naval
Reserve nenber who is not attached to




a drilling unit or if you are an
officer, a civilian, or a nenber of
the US  Any, Ar Force, Mar i ne
Corps, or Coast CGuard, you should use

the Automatic Data Processing (ADP)
answer sheets included in the course
package and follow the instructions in
section B.

A. Manual |y Scored Answer Sheets

If you are a US. Navy enlisted

menber on active duty or attached to
a US Naval Reserve drilling unit,
your course will be admnistered by
your | ocal conmmand. You mnust use the
answer sheet designed for nanual
scoring, NETPVMSA form 1430/5, Stock
Ordering Nunber 0502-LP-216-0100. You
may get a supply of the forns from
your  Educati onal Services COficer

(ESO, or you may reproduce the one in
the back of this course booklet. DO
NOT USE TH'S FORM FOR COURSES

ADM NI STERED BY NETPMSA.

Information on the
Sheets: As you

Recor di ng
Manual |y Scored Answer
conpl ete each assignnent, submt the
conpl eted answer sheet to your ESO for
grading. You may submt nore than one
answer sheet at a tine. Renmenber ,
you nust submt at | east one
assi gnnent each nonth.

Your ESO wi || grade
and notify you of
The passing

G adi ng:
each answer sheet
any incorrect answers.
score for each assignnent is 3.2. If
you receive less than 3.2 on any
assignnent, the ESO wll [list the
questions you answered incorrectly and
give you an answer sheet nmarked
“RESUBM T.” You nust redo the
assignnent and conplete the RESUBM T
answer sheet. The maxi num score you
can receive for a resubmtted
assignnent is 3.2.

Course Conpletion: After you
have submtted all the answer sheets
and have earned at least 3.2 on each
assignnent, your command should give
you credit for this course by naking
the appropriate entry in your service
record.

Questi ons: | f

St udent you

have guesti ons concerni ng t he
adm ni stration of this cour se,
consult your ESO

B. ADP Answer Sheets

If you are an enlisted U S. Naval
Reserve nenber who is not attached to

adrilling reserve unit or if you are
an officer, a civilian, or a nenber
of the U S Arny, Ar Force, Marine

Corps, or Coast GCuard, use the ADP
answer sheets provided in your course

package. You should use one bl ank
original ADP answer sheet for each
assi gnment . Use only the original
ADP answer sheet provided in your
course package; NETPMBA w Il not
accept reproductions.

Recording Information on the
ADP___Answer _ Sheets: Foll ow the

“MARKI NG | NSTRUCTI ONS” on each answer

sheet. Be sure that blocks 1, 2, and
3 are filled in correctly. Thi s
information is necessary for your

course to be properly processed and

for you to receive credit for your
wor k.

As you work the course, be sure
to mark your answers in the course
bookl et because your answer sheets
will not be returned to you. When
you have conpleted an assignnent,
transfer your answer from the course
bookl et to the answer sheet.

Mailing the Conpleted ADP
Answer Sheet s: Upon conpleting an
assignnment , mail the conpleted answer
sheet to:

COVMANDI NG OFFI CER

NETPVMSA CODE 036

6490 SAUFLEY FIELD RD

PENSACOLA FL 32559-5000
Use envelopes to mail your answer
sheet s. You nust provide your own
envel opes or request them from your
ESQ. You may enclose nore than one
answer sheet in a single envel ope.
Renmenber, regardl ess of how nmany
answer sheets you submt a tine,
NETPMBA shoul d receive at one
assi gnnent a nont h.

at
| east



NOTE: DO NOI' USE THE COURSE
COMMENTS PAGE AS AN ENVELOPE FOR
RETURNI NG ANSWER SHEETS OR OTHER
COURSE MATERI ALS.

G adi ng: NETPMSA wi || grade
the answer sheets and notify you by
| etter concerning your grade for each
assignment, your incorrect answers,
and your final grade. The passing
score for each assignment is 3.2. If
you receive less than 3.2 on any
assi gnnent, you nust rework the
assi gnment . NETPMSA will enclose a
new ADP answer sheet in the letter
notifying you of the questions you
answered incorrectly. You will be
required to redo the assignnment and
resubmt the new answer sheet. The
maxi mum score you can receive for a
resubmtted assignnent is 3.2.

Course Conpl eti on: When you
conplete the last assignnent, fill out
the “Course Conmpletion” form in the
back of the course and enclose it with
your |ast answer sheet. NETPVBA wi | |
issue you a letter certifying that you
satisfactorily conpleted the course.
You should make sure that credit for
the course is recorded in your service
record. YOQU MAY RETAIN THE TEXT.

NOTE: YOUR OFFICIAL COURSE
COVPLETI ON DATE WLL BE THE DATE YOUR
LAST ASSI GNMENT | S PROCESSED THROUGH
THE NETPVMSA ADP SYSTEM - NOT THE DATE
YOQU DEPCSI T THE LAST ASSI GNVENT | N THE
MAIL. This is especially inportant if

you are taking the course for Naval
Reserve retirement credit. You nust
mai |  your answer sheets at |east 60
days before vyour anniversary date.
This will provide you with enough tine
for delays in the mail or reworking
failed assignnents. DO NOT' MAIL YOUR
ASSI GNVENTS TO THE NAVAL RESERVE
PERSONNEL COVMAND ( NRPC) .

St udent Questions: Ref er

guestions concerning this course to
NETPMSA by nail (use the address on

page ii) or by telephone: DSN 922-

1366 or commercial (904) 452-1366.

NAVAL RESERVE RETI REMENT CREDI T

If you are a nenber of the

Naval Reserve, you will recei ve
retirenment points if you are
authorized to receive them under
current directives gover ni ng
retirenent of Nav al Reserve
per sonnel . For the purpose of Naval
Reserve retirenent, this edition of

the course is evaluated at 12 points.
These points will be credited to you
upon your satisfactory conpletion of
the entire course.

NOTE: YOUR OFFICIAL COURSE
COVPLETI ON DATE WLL BE THE DATE YOUR
LAST ASSI GNMENT | S PROCESSED THROUGH
THE NETPMSA ADP SYSTEM - NOT THE DATE
YQU DEPOSIT THE LAST ASSI GNVENT I N
THE MAI L. Refer to the Course
Conpl eti on paragraph under section B.
ADP_Answer Sheets.

COURSE OBJECTI VES

In conpleting this NRTC, you wll
denonstrate a know edge of t he
subject matter by correctly answering
questions on the follow ng subjects:

adm ni stration; project and
construction planning nanagenent;
advanced base pl anni ng and
enbarkation; battalion turnover and
t ool management ; NCF canp
mai nt enance; environnmental pollution
control; contract Quality Assurance;
and facilities mai nt enance
managenent .



Naval courses may include several types of questions--multiple-choice, true-false, matching, etc. The questions are not
grouped by type but by subject matter. They are presented in the same general sequence as the textbook material upon which
they are based. This presentation is designed to preserve continuity of thought, permitting step-by-step development of ideas.
Not all courses use all of the types of questions available. The student can readily identify the type of each question, and the
action required, by inspection of the samples given below.

MUIL TIPI E-CHOICE QUESTIONS

Each question contains several alternatives, one of which provides the best answer to the question. Select the best
alternative, and blacken the appropriate box on the answer sheet.

SAMPLE
s-1. Who was the first person appointed Secretary Indicate in this way on the answer sheet
of Defense under the National Security Act
of 19477
1 2 3 4
1. George Marshall T F
2. James Forrestal s-1 (W] [ ] a o__._
3. Chester Nimitz

4. William Halsey

TRUE-FALSE QUESTIONS

Mark each statement true or false as indicated below. If any part of the statement is false the statement is to be
considered false. Make the decision, and blacken the appropriate box on the answer sheet.

SAMPLE
s-2. All naval officers are authorized to Indicate in this way on the answer sheet
correspond officially with any systems

command of the Department of the Navy
without their respective commanding officer’s 1 2 3 4
endorsement. T F
s-2 a | a a_._._
1. True
2. False
MATCHING QUESTIONS

Each set of questions consists of two columns, each listing words, phrases or sentences. The task is to select the item
in column B which is the best match for the item in column A that is being considered. Items in column B may be used once,
more than once, or not at all. Specific instructions are given with each set of questions. Select the numbers identifying the
answers and blacken the appropriate boxes on the answer sheet.

SAMPLE

In questions s-3 through s-6, match the name of the shipboard officer in column A by selecting from column B the name
of the department in which the officer functions. Some responses may be used once, more than once, or not at all.

A. OFFICER B. DEPARTMENT Indicate in this way on the answer sheet
s-3. Damage Control Assistant 1. Operations Department
1 2 3 4
S4. CIC Officer 2. Engineering Department T F
s-3 O | (] ao__._
s-5. Disbursing Officer 3. Supply Department s4 W 0 o O
o ) s-5 0O O | a___
s-6. Communications Officer s6 ® a O o___




Text book Assi gnment :

ASSI GNVENT 1

“Admini stration,” chapter

1, pages 1-1 through 1-17,

and “Project

Pl anni ng and Managenent,” chapter 2, pages 2-1 through 2-12.

1- 1. The purpose of the Personnel 1-5. By working on a boiler installation
Readi ness Capability Programis to with other personnel, you acquire
provi de accurate, up-to-date skills in what category?
personnel information. This tool
allows the NCF to acconplish its 1. A
m ssion in which of the follow ng 2. B
ways? 3. C

4. D
1. By scheduling day-to-day work
assignments for individual crew 1-6. A technical skill specifically
nmenber s related to one of the construction
2. By conbining the information ratings falls in what category?
rel evant to project planning
3. By determining unit readiness 1. A
through timely personnel 2. B
i nfornation 3. C
4. By scheduling project functions 4. D
into a single master plan
1-7. Which of the followi ng managenent
I N ANSVERI NG QUESTIONS 1-2 THROUGH 1-6, tools should you use to collect
REFER TO FI GURE | -A. crew menmber skill data?
CATEGORIES OF SKILLS L Yolume 1, PRCP Skill
oo 2. PRCP Standards and Cuides
I ndi vidual general 3. Matrix Nunbers 1 and 2
. . 4 Section Il, Mnual of Navy
I ndi vidual rating Enlisted Manpower and Personnel
. Cl assifications and
Mlitary Qccupational St andar ds
Crew experience 1-8.  When col | ecting personnel data
. concerning an individual’'s skills,
Figure 1-A you should send the information to
the unit’'s PRCP nanager in what
1-2. VWhat category of skills is related forn?
to two or nmore ratings and is
primarily nonnmanipul ative? 1.  Menorandum
2.  Conputer disk

1. A 3. Punched card

2. B 4, PRCP Skill Update Record

3. C

4. D 1-9. What two types of interviews are
conducted by a PRCP interviewer?

1-3. You can acquire what type of skills
as a result of working with others 1. Standard and specific
on a particular project? 2. Individual rating and skill

3. Oher and individual rating
1. A 4. Specific and other
2. B
3. C
4. D
1-4. What skills can you acquire as a

result of training for conbat?
1. A
2. B
3. C
4. D



1-10.

1-11.

1-12.

1-13.

1-14.

1-15.

When preparing for an individual

rating skill interview which of
the following is the nost
i nportant ?

1. Review the appropriate section
of the Cccupational Standards
Manua

2. Learn as much as you can about
the skill and the tasks
explained in the interview ng
gui des

3. Prepare the interviewe's
service record

4. Prepare the interviewe's
checkoff sheet

Refer to figure 1-3 in the

t ext book. To qualify for Skill
Level |, a craftsman nust
denonstrate which of the follow ng
skills?

1. Select, care, and use proper
hand tools for various jobs

2. Install plunbing systens for
water, steam air, and fuel

3. Both 1 and 2 above

4. Designate the spacing of pipe
supports for all types of
pi pi ng systens

Dependi ng upon the conplexity and
nunber of tasks in a skil
definition, there can be a naxi num
of how many | evel s?

1. Five

2.  Six

3. Three

4. Four

Refer to figure 1-4 in the

t ext book. Under task elenent .02b,
what tasks are assigned?

1. A and E only
2. Dand E only
3. A B, D and E
4. A B, F, and G

Whet her a person does or does not
have a certain skill is decided by
what individual ?

PRCP coordi nat or
PRCP interviewer
Training officer
Conpany commander

~ e

The priorities, patterns, and tenpo
of a battalion training program are
usual |y established by what
authority?

The commandi ng officer

The Naval Training Conmmand

The Chief of Naval Operations
The COVSECOND/ COMTHI RDNCB st af f

AW

1-17

1-19.

1- 20.

1-21.

The executive officer supervises
and coordi nates the work,

exersi ses, training, and education
of personnel in the command

He/ she does this in what capacity?

Training officer
Operations officer
Chief staff officer
Chief of training

BN

Training conducted in an anphibious
construction battalion is exactly
the same as that conducted in a
nobil e construction battalion.

1. True
2. Fal se

The battalion training plan and
organi zation must not interfere
with construction schedules as set
forth by the depl oynent operation
order.

1. True
2. Fal se

I'n hone port, training prograns
becone the primary m ssion. Each
NMCB is expected to spend what
percent age of avail abl e man-days in
training while in home port?

1. 55%

2. 65%

3. 75%

4.  85%

When sel ecting individuals best
suited to attend a Navy C-1 advance

school, you should check which of
the follow ng data?

1. Per sonnel advancenent
requirenents

2. Battalion assignnents

3, Tine in battalion

4 Service records

What is the purpose of on-the-job
training in a Seabee organization?

1. To indoctrinate new personnel

2. To assist supervisors in
devel opi ng management skills

3. To help individuals acquire the
necessary know edge, skills,
and habits to do a specific job

4. To instill each person with
interest and enthusiasm for the
work to be done



1-22.

1-23.

1- 24.

1- 25.

1- 26.

1-27.

Bef ore setting up an on-the-job 1- 28.

trai ni ng program you shoul d
perform which of the follow ng
actions first?

1. Wite a set of lesson plans

2. Develop task analysis
statenments

3. Determine the type of training
required

4, Deternmine specific training

obj ecti ves 1-29.

After an on-the-job training
program has been inpl emented, you
shoul d mai ntain program foll ow up
in which of the following ways?

1. By keeping an individual’s
training record current

2. By ensuring the project
not | ag

3. By ensuring newy devel oped

does

skills are used properly 1-30.

4, Each of the above

VWhen used properly, what nethod is
nost effective for training workers
on the job?

G oup
Acadeni ¢

1.
2.
3.  Self-study 1- 31.
4.

Coach- pupi

In on-the-job training, the term
“group instruction” nost closely
relates to what other type of

i nstruction?

1. Acadenic
2. Self-study
3. Classroom
4.  Technica
1-32.
VWhat type of instruction explains
regul ations, indoctrinates new
people, and identifies the what,
when, where, how, and why of a
situation?
1. Formal
2.  Imediate
3. Piecenea
4, Goup instruction 1- 33.

Interviews between the trainee and
the trainer in a devel opnental
on-the-job training program will
NOT acconplish which of the
follow ng objectives?

1. Determining training needs

2. Assessing progress of the
trainee

3. Resolving trainee questions

4, Evaluating performance tests

Taki ng which of the followi ng steps
may help you to plan and carry out
a successful training progranf

1. Using correct nmethods to ensure

| ear ni ng
2. Measuring achievenent at
regular intervals

3. Recording results
4.  Each of the above

Which, if any, of the follow ng
met hods woul d be effective in
eval uating the success of a
trai ning progranf

1. Testing the trainee

2.  Spot checking performance at
the jobsite

3. Checking the work schedul e
backl og

4, None of the above

The success of any project depends
a great deal upon attention to

detail and what other factor?
1. Experience

2. Care taken in planning

3. Mdde of transportation

4. Distance to jobsite

As the petty officer or chief in
charge of a crew, you are

responsi ble for crew nenmber tine
managenment.  \Wen is the best tine
to confirm plans for the next

wor kday?

At the beginning of each day
At the begi nning of each week
At the close of each day
At the close of each week

For you to properly plan your
project you rmust be able to
organize. What is the first step
in organizing this project?

1. Plan the job sequences
2. Plan for the equi prent
3. Schedule the material
4.  Schedul e the tools

Si nce safety and production go hand
in hand, the only efficient way to

do any thing is the safe way.

Which of the following is the best

way to have a safe project?

1. Post safety slogans on all
bul ' etin boards

2. Read the Safety Line each week

3. Visit with the battalion safety
chief daily

4.  Teach, observe
safety in mind

and plan with



1- 34.

1- 35.

1- 36.

1-37.

1- 38.

1- 39.

When nmaki ng work assignments, it is 1- 40.

best to rotate the jobs anmong the
crew. VWat is the main advantage
of rotating work assignments?

1. It identifies the less skilled
crew nenbers

2. It prevents specialization of
wor K
3. It confuses the crew
4. It lengthens a short project 1-41.

VWhat is/are the advantage(s) to
assigning nore crews or Ccrew
menbers to a project that has a
uni que phase of the rate?

1. Enhances direct |abor

2. Enploys all crews

3. Speeds project conpletion 1-42.
4, Pronotes teammwork, new skills,

and versatility

The Enlisted Perfornmance Eval uation
Report is the nost significant
personnel nmanagenment tool in the
enlisted service record. It is
designed primarily for what use?

1-43.

1. Maki ng advancenent and
assi gnnent deci si ons
2. Making reenlistnent decisions
3. Making retention decisions
4 Maki ng special educationa
deci si ons

Which of the follow ng instructions
shows you what goes in each bl ock
of an Enlisted Performance

Eval uati on Report?

1- 44,

BUPERSI NST 1430. 16
OPNAVI NST 5102.1

OPNAVI NST 6110.1

NAVM LPERSCOM NST 1616.1

To prepare a rough eval uation
report properly, you should have
the individual subnmit what input
forn?

NAVPERS 1616/ 21

NAVPERS 18068
NAVPERS 18665

CPA, CPM and PERT are techniques
used in the analysis of a flow of
events and activities of a
construction project. \Wat is the

generic title covering these 1-46.

construction managenment techni ques?
Net wor k anal ysi s

Pl anni ng and estinating

Fl ow charting

Proj ect analysis

NAVPERS 1616/ 24 1-45.

Construction managenent in the
Seabees is based on the critica

path nethod. This method has which
of the followi ng major advantages?
Mobility
Trai ni ng

Versatility
| nexpensi ve

BN

When devel opi ng construction
activities, they should be |ess
than how many days in duration?

1. 5
2. 10
3. 15
4. 20

In an NMCB, what individual has
functional authority over
construction projects?

1. A3
2. B3
3. H3
4. S3

Al'l construction work done by the
battalion is according to the
construction quality control
program This construction work is
outlined in which of the follow ng
manual s?

1. P-908
2.  P-445
3. P-404
4.  P-307

The prime contractor and

subcontractors are assigned by the
Operations departnent. The prinme
contractor of a project has which
of the following responsibilities?

1. Safety on the project

2. Quality of the project

3. Tinmeliness of the construction
effort

4, Al of the above

How many folders are there in a

proj ect package?

1.  Seven

2. Eight

3. Nine

4.  Ten

What folder in a project package
contains the project quality
control plan?

1. #5

2. #6

3. #7

4. #8



1-47.

1- 48.

1-49.

1- 50.

1-51.

1-52.

1-53.

What folder in a project package
contains the project
speci fications?

1. #6

2. #7

3. #8

4.  #9

What folder in a project package
contains the level |l precedence
di agran?

1. #5

2. #6

3. #3

4.  #4

Project planning nilestones are
used to help you in the planning of
your project and the devel opnent of
your project package. What

depart nment assigns these

m | est ones?

1. P&E

2.  QOperations
3. Planning
4. Material

When estimating a project, the crew
| eader is responsible for ensuring
all required resources are

i dentifli ed. VWhere do you list

these resources and any action
required to track thent?

CAS sheets

Mast er sheets
Duration sheets
Producti on sheets

VWhen planning a project in the NCF,
you shoul d not exceed what nunber
of master activities?

1. 5
2. 10
3. 15
4. 20

Master activities can be broken
into at | east what nunber of
construction activities?

1. 5
2. 10
3. 15
4. 20

A work elenment checklist is a good
gui de for devel opi ng construction
activities . It can be found in
what book?

NAVFAC P-908
NAVFAC P-404
NAVFAC P-307
NAVFAC P-405

Bl

1-54.

1-55.

1- 56.

1-57.

1-58.

1-59.

A typical Naval Mobile Construction
Battalion project contains how many
construction activities?

Bet ween 25 and 80
Bet ween 15 and 70
Bet ween 25 and 60
Bet ween 15 and 50

BN

Construction activity nunbers are
usually four digits. What do the
first two digits identify?

1. Construction activity
2. Master activity
3. Specific project
4. Specific elenent

You need to know how to cal cul ate
man- days and duration for each
construction activity. What nmnua
is the primary reference for Seabee
man- day estinates?

1. NAVFAC P-401
2. NAVFAC P-405
3. NAVFAC P-307
4. NAVFAC P-305

According to NAVFAC P-405

regardl ess of the length of the
wor kday, tasking, estimating, and
reporting of each man-hour are

al ways figured using what nunmber of
hour s?

1. 6
2. 8
3. 10
4. 12

When figuring the production
efficiency factor for a project,
you nust assign a production factor
for each element of the job. \What
is considered the average
production factor?

1. 60
2. 62
3. 67
4. 70

For each particular construction
activity, the delay factor is only
used in what calcul ations?

1. Man-day estimate
2. Activity duration
3. Man-day equival ent
4, Project duration



1- 60.

Availability factors take into
account that Seabees assigned as
direct |abor are not available 100
percent of the tine. What is the
availability factor for the main
body?

BN
C OO«
\l
o




Text book Assi gnnent:

ASSI GNVENT 2

“Project Planning and Managenent,” chapter 2, pages 2-12 through 2-49

2-1.

2-2.

2-3.

2-4.

2-5.

2-6.

When determ ning construction
activity durations, lost tine from
the project site can be accounted
for by including what factor in the
equati on?

1. Del ay

2. Availability
3. Production
4, Efficiency

Once the naster activities have
been broken into construction
activities, you will need to use a
CAS sheet for each activity. Wher e
on the CAS sheet do you put the
man- day and duration cal cul ati ons?

1. Front page top

2. Front page bottom
3. Back page top

4, Back page bottom

O the follow ng information, what
shoul d be put on CAS sheets?

1.  Man-days

2. Tools

3. Equi pnent

4. Al of the above

Which of the following is a mmjor
use of a rough level Il schedul e?

1. To provide an overall picture
of the entire depl oynent

2. To coordinate the planning
effort between conpanies

3. To provide periods where
special tools are required

4, To provide material delivery
dat es

The logic network is a basic
managenent tool . How is it used in
relation to all resources that are
directly related to tinme?

1. Control s

2. Moni t ors

3. Di stributes

4, Al of the above

Which of the following is a mgjor
use of the logic network during the
pl anni ng stage?

1. To indicate all activities that
nmust be acconpli shed

2. To record the draw ngs for each
proj ect

3. To show structural changes

4, To list the quantities and
types of work

2-7. What is the general rule for
creating an activity?

1. An activity is created for any
function that uses indirect
| abor

2. An activity is created for any
function that does not use
i ndi rect |abor

3. An activity is created for any
function that uses direct | abor

4, An activity is created for any
function that does not use
direct | abor

2-8. Resources nmust be tied directly to
the CAS sheet and network.
1. True
2. False

2-9. Wiy is it inportant to do the logic
net wor k when breaking the project
down into construction activities?

1. To ensure network is conpleted
on tine

2. To ensure all itens of work are
i ncl uded

3. To ensure quality contro

4, To ensure safety on the project

2-10. In the logic network, what shape is

used to represent activities?

1.  An octagonal box

2. A start and finish node
3. A rectangul ar box

4, A round node

I N ANSWERI NG QUESTI ONS 2-11 AND 2-12,
REFER TO FI GURE 2-11 OF THE TEXTBOOK

2-11. Activity 1020 cannot start unti
what activity is conplete?

1. 1010
2. 1050
3. 1030
4. 1040

2-12. Activity 1030 cannot start unti
what activity is conplete?

1. 1010
2. 1020
3. 1050
4. 1040

I N ANSVERI NG QUESTI ONS 2-13 THROUGH 2-15
REFER TO FI GURE 2-12 OF THE TEXTBOOK



2-13.

2-14.

2-15.

2-16.

2-17.

2-18.

2-19.

In the activity block, where will
the activity nunber be inserted?

Upper left
Lower |eft
Upper right
Lower right

=

ere in the activity block wll
e |

h ate finish be inserted?

—

Upper | eft
Lower |eft
Upper right
Lower right

Where in the activity block will
the activity description be
i nserted?

1. Upper right
2. Lower right
3. Upper center
4, Lower center

What is the nmain objective of the
forward pass conmputations?

1. To determ ne the duration of
the project

2. To establish early start dates

3. To deternmine |late start dates

4 To establish the duration of
the activity

VWhat are lag tines?

1. Mandatory break tines

2. Mandatory wait tinmes between
activities

3. Optional break tines

4, Optional wait tinmes between
activities

What is the equation for finding
the early finish time of an
activity?

1. Early start mnus duration
2. Late start minus duration
3. Early start plus duration
4, Late start plus duration

In a basic schedule, what factor is
determ ned by the backward pass
conput ati ons?

1. The earliest possible start and
finish

2. The critical path

3. The duration of the project

4 The conputed float only

2-20.

2-22.

2-23.

2-24.

2- 25.

VWi ch of the follow ng phrases best
describes the critical path in a
precedence di agranf?
1. It is the shortest path
t hroughout the network
2. It is the path with the nost
free fl oat
3. It is the longest path
t hroughout the network
4, 1t is the path with the nost
total fl oat

What termis used to identify the
nunber of days an activity can be
del ayed without delaying the
project conpletion date?

1. Fl oat

2. Allowance of tine
3. Dead tine

4. Total fl oat

VWhich of the following statenments
best describes free float?

1.  The number of days free during
t he depl oynent

2. The nunber of days an activity
can be delayed wthout taking
float away from the next
activity

3.  The nunber of days free during
the project

4.  The number of days off during
t he project

When network calculations are being
performed, the total float of an
activity should be deternm ned by
the use of what fornula?

1. Total float = late start plus
early start

2. Total float = early start m nus
early finish

3. Total float = late start plus
late finish

4. Total float = late start minus

early start

What is the neaning of the term
critical activity?

1. The activity is in bad shape
2. The activity has no float

3. The activity has no material
4, The activity has float

When cal culating the start and
finish dates of a project network,
what logic type will give you the
| ongest project duration?

Fi ni sh-to-start
Start-to-start

Fi ni sh-to—fi ni sh

Late finish to early finish

A=



2-26.

2-27.

2-28.

2-29.

FOR QUESTI ONS 2-30 AND 2-31,

On a level Il barchart, what
mar ki ngs represent the critica
construction activity durations?

1. Single dash lines

2. Red lines

3. Doubl e dash |ines

4, Black dots

On the level 11l barchart, free
float is shown as dots behind each

noncritical activity. How do you
find the total float for an
activity with no free float?

1. Look at the activity at the
begi nni ng of the network

2. Look at the activity at the end
of the network

3. Look at the next activity

4. Look at the activity with
shared floats

Resource | eveling involves matching
construction activities schedul ed
with what other factor?

The material on hand
The crew size avail able
The net wor k

The project

B

VWi ch of the follow ng do you need
to know in order to perform
resource |eveling?

1. Time-scal ed schedul e
2. Crew size

3. Histogram

4,

Al'l of the above

REFER TO

FI GURE 2-16 OF THE TEXTBOCK.

2-30.

2-31.

Look at activity 1020 in the

hi st ogram of June 28. How many
equi pment operators are required
for that day?

1. Zero
2. Two
3. Three
4, Four

How many equi pnent operators are
required to conplete activity 10207

1. Zero
2. Two
3. Si x
4.  Eight

FOR QUESTIONS 2-32 AND 2-33, REFER TO
FI GURE 2-17 OF THE TEXTBOOK

2-32.

2-35.

2-36.

2-37.

2-38.

What is the total float for
activity 4000?

1. 11
2. 2
3. 13
4. 14

How many builders are required for
activity 4000?

1. 13
2. 2
3. 6
4. 8
When the level 11l barchart is

sorted by early start dates, an
activity can be noved in what
direction(s)?

Forward only
Backward only
Forward or backward
Any direction

B

Activities that show no free float
are tied by dependency to what
factor?

1. Total float

2. Available resources

3. The network

4, Oher activities

A level 111 barchart sorted by

activity nunber is used in the
devel opnent of the level II.
Man-day estimates are taken from
what source?

1.  Histogram

2. Net wor k

3. CAS sheets

4, Level |

On a level Il barchart, the weeks

for the entire deploynent are
witten across the top. \What day
of the week is always used?

1. Sunday

2. Monday

3. Friday

4. Saturday

On a level Il barchart, the

schedul ed progress curve is drawn
by plotting the percent conplete
schedul ed at the end of what period
of tine?

1. One week
2. Two weeks
3. Thirty days
4. Quarterly



2-39.

2-40.

2-41.

2-42.

2-43.

2-44.

2-45.

CAS sheets used properly can
greatly enhance the construction

effort of your project. O the
following, which one is an

i nportant use of the CAS sheets?
1. Control the work | oad

2. Control the job conditions

3. Track resources

4.  Track labor skills

What individual initiates |oca
purchase actions?

1.  Expeditor

2 Proj ect chief
3. MO
4 Crew | eader

O the follow ng barcharts, which
is used to reflect the daily status

of your project?
1. Level |

2. Level 11

3. Level 11

4, Level 1V

The critical path on the barchart
that is posted on the jobsite
shoul d be highlighted in what
color?

Yel | ow
Red

G een
Bl ue

Whi ch of the following factors, if
not tracked continuously, could
cause a work delay?

1. Long lead itens

2. Per sonne

3. Tools

4. Man-days

i s behind schedul e,
how

If the project
what formis used to reflect
you are going to get back on
schedul e?

1. Level |

2. Level 11

3. CAS sheet

4,  Two-week schedule

Which of the following tools is
used primarily by the crew | eader
to ensure that all materials are on
the jobsite?

I nventory | og
Expedi ter |og

Two- week schedul es
M.O | og

el
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2-46.

2-47.

2-48.

2-49.

2-50.

2-51.

2-52.

A crew | eader requesting naterial
from MLO should give a lead tine of

what mi ni mum nunber of days?
1. One

2. Two

3. Three

4.  Four

When giving crew briefings, which
of the follow ng tools can be used
to inprove the briefings?

1. Plan of the day

2. Master activity prep list
3. Project status

4. Project sumary

What is the fornula for cal culating
the actual availability factor for
your project?
1 AF = MD expended
' Crew assigned x WD x MDE
_ Crew assigned
2. AF = Tm o WMDE
3 AF = Crew assigned x WD x MDE
' MD expended
i AF = MDE

MD expended x WD

Increasing availability by

10 percent is the same as adding
how many personnel to your crew?
1. One

2. Two

3. Three

4, Four

Projects are initially laid out on
a logic diagram using what type of
l ogic relationship?

Start-to-finish
Start-to-start

Fi ni sh-to-finish
Fi ni sh-to-start

s

I ogic relationship

What type of
Wi conpl etion

[l stretch the project
dat e?

1. Start-to-finish
2. Start-to-start
3. Fi ni sh-to-fini sh
4, Fi ni sh-to-start

At what point during the depl oynent
are project schedul es considered
firn?

1. After the BEEP

2. After the 45-day review

3. After the 90-day review

4, After the project start date



2-53.

2-54.

2-55.

2-56.

2-57.

2-58.

VWhat is the nobst accurate way of
recordi ng nman-days expended on a
proj ect ?

1. Labor reports

2.  Timecards

3. SI TREPs

4. Barcharts

What type of |abor contributes

directly to the acconplishment of
the battalion s mssion?

Direct

I ndirect

Pr oducti ve
Over head

~w e

Man- days expended directly on
construction activities, in the
field or the shop, are considered
what type of |abor?

1. Direct

2. I ndi rect

3. Producti ve
4.  Over head

Labor expended in “A” Co. CM shops
i s considered what type?

Direct

I ndi rect
Pr oducti ve
Over head

PO

When filling out a SITREP feeder,
what is the formula for figuring
the wei ghted percent for each
master activity?

1. Master activity estinmated
man- days divi ded by total
proj ect estimted man-days

2. Total project estinmted
man- days divided by naster
activity estimated man-days

3. Original estimted nman-days
di vi ded by project estinated
man- days

4. Project estimated nan-days
di vided by original estinmted
man- days

When conputing master activity
percent conplete (WP), which of
the following data is NOT used?

Wei ght ed percent

Man- days expended
Actual work in place
Master activity percent
conpl ete

PoNE

11

The project percent conplete is
conputed by nultiplying what two
figures?

1. Wighted percent by man-days
r emai ni nq

2. Wei ghted percent by man-days
expended

3. Weighted percent by master
activity percent conplete

4. \Weighted percent by original
man- days esti mated

VWhat is the all owabl e percent

devi ation between actual WP and
schedul ed WP for a project of 800
man- days?

1 20%
2. 15%
3. 10%
4 5%

A construction activity with an
original estimte of 40 man-days
is 25 percent conplete. How many
man- days are remai ni ng?

1. 30
2. 25
3. 20
4. 15

Once construction has started on a
project, it is considered active
and is not renpved fromthe SI TREP
until the project is accepted by
what i ndividual ?

The QC chi ef

The RO CC

The operations chief
The operations officer

el e o

What authority approves the
adj ust ment of the usable conpletion
date (UCD) reflected in the SITREP?

Operations officer
Commandi ng of ficer
2ndNCB/ 3r dNCB

RO CC

el ol

To make a progress curve on the
level Il barchart, what figures
must be plotted?

1. Estinmated man-days and actua
man- days expended
2. Estinmated nan-days and percent

conpl et ed

3. Man-days expended and man-days
remai ni ng

4. Man-days expended and percent
conpl et ed



2-65.

2- 66.

2-67.

2-68.

2-69.

2-70.

VWho is responsible for
your jobsite?

safety on

1. Safety officer

2. Safety chief

3. You

4, RACC

What is the npbst common cause of

proj ect m shaps?

1. Safety chief not on jobsite

2 Unsafe construction practices
3. Material delay

4 I nsufficient tools

VWhat is the purpose of the daily
stand—-up safety |ecture?

To di scuss daily events

To increase personnel awareness
To distribute routine tasking
To discuss project status

PP

Gound fault circuit interrupters
(GFCl's) should be used w th what
type of tools?

1. Double insulated tools
2. Uninsulated tools

3. 4dd tools
4. Al power tools

How often are all electrical
portable tools, extension cords,
smal | gasoline, pneumatic, and
power - actuated tools safety

i nspected and tagged with the
safety color of the nonth?

1. Monthly

2. Binmonthly

3. Quarterly

4,  Yearly

CGui dance on the renoval of asbestos

can be found in which of the
follow ng instructions?

1. NAVFAC P-908
2. NAVFAC P-307
3.

COVENDNCB/ COMBRDNCBI NST 11200
series

4. COMZNDNCB/ COVBRDNCBI NST 5100
series
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2-71.

2-72.

2-73.

2-74.

2-75.

According to the EM 385-1-1, a bank
on stable ground has to be what
m ni nrum height to require shoring?

1. 10 feet
2. 2 feet
3. 5 feet
4, 8 feet

Upon conpl etion of a project, where
do you turn in excess project

mat eri al ?

9“?3%

O
np
R

At the close of a project, the
battalion is required to turn in
how many sets of red-line draw ngs
to the RO CC?

After the prelimnary acceptance
inspection with the RO CC, who
provides the witten punchlist?

1. Operations officer
2. Custoner
3. RAOCC

4, Project supervisor

After the project has been

accepted, the project files are
closed and retained for what anpunt
of tinme?

1. 6 nont hs

2. 12 nont hs

3. 24 nont hs

4, 36 nont hs



Text book Assignnent:

ASSI GNVENT 3

“Construction Managenent,”

“Advanced Base Planning and Enbarkation,”

4-8.

chapt er

and
pages 4-1 through

3, pages 3-1 through 3-30
chapter 4,

3-1.

3-2.

3-3.

3-4.

3-5.

3-6.

The main purpose of the quality

control

(QC) programis to prevent

di screpanci es in workmanshi p and

material s

In addition to the

chain of command, who is

responsi bl e for

quality

construction?

1.
2.
3.
4.

Who is responsible for

Crew | eader
Proj ect chief

QC chi ef
Operations officer

devel opi ng

an aggressive QC plan for each
proj ect?

1. QC chief

2. Project chief

3.  Company chief

4.  Crew | eader

To ensure quality,
neasuring QC rmnust

a means of
be established.

These QC neasures are witten on

the CAS sheet

in what manner?

1. In construction |anguage

2. Inmlitary |anguage

3. In plain language

4. In CEC |anguage

When devel oping a QC plan, what is
the last mmjor step?

1. Devel op equi prent report

2. Develop material report

3 Devel op daily QC inspection

4

VWhere are al

report

Devel op visitor report

test and inspections

listed on the CAS sheet?

B

Front

Back

Under Remarks/ Results
Under Assunpti ons

The RO CC approves any battalion

recommended field changes

What

authority approves any changes that

require 50 or

nor e man-days of

additional direct |abor?
1 RO CC

2. Cust oner

3. Operations officer

4 2ndNCB/ 3r dNCB
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3-7.

3-8.

3-9.

3-10.

3-11.

3-12.

What project package fol der
contains the log of all design
change requests?

1. 5

2. 6

3. 7

4. 8

How often are red-line draw ngs
updat ed and conpared with the
drawi ngs held by the operations
depart nent ?

1. Every week

2. Every 2 weeks
3. Every 3 weeks
4.  Every 4 weeks

VWhat unit within the battalion
performs the nmaterial tests that
are required by specifications?
1. MO

2. Safety

3. Engineering

4.  Operations

As project naterials are received
in MO, they will be inspected by
the crew | eader for that project.
How many days prior to use will
they have to be inspected again?

1. 10

2. 20

3. 30

4. 60

The goal of the 2ndNCB/3rdNCB is to
have what percent of critical path
materials on site at project start?
1. 100

2. 75

3. 50

4. 25

In home port who generates the
bills of material for your project?

Battalion operations
Battal i on engi neering
20th or 31th NCR

Proj ect customner

PR



3-14.

3-15.

3-17.

3-18.

3-19.

The material take-—off list is used
for what purpose?

1. First-stage planning

2. Check- and- bal ance

3. MO order list

4, Receipt for MO

VWhat is the purpose of a BM add-on?
1. To order

2. To add a continuation of the BM
3. To decrease paperwork

4, To order a conpletely new item

an existing BMI

Wien depl oyed on an Atlantic site,

what report is used to track your
materi al s?

1. Project control report

2. Project status report

3. Project material report

4, Project supply report

VWhat report is used by MO to track
proj ect noney spent on locally
procured nmaterial s?

1. PCR

2. PSR

3. EAC

4.  PBR

Once depl oyed and your project has
started, how many working days of

mat eri al nust you keep on the
jobsite?

1. 10

2. 20

3. 30

4. 45

For “B” priority locally ordered
itens, how nuch lead tinme nmust you

give MLO after they receive your
1250-1?

1. 1 to 3 days

2. 2 weeks plus

3. 3 to 4 weeks

4, 4 days to 2 weeks

The excess file in MO is
established from material |eft over
from conpl eted projects. How | ong

will MO store this material?
nont h
nont hs
nont hs
nont hs

BN
ODWN -
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3-20.

3-21.

3-22.

3-23.

3- 24,

3- 25.

The SAMMS conputer systemin MO
generates a naterials due report.
How often should M.O provide this
report for your project?

1. Once a week

2. Twice a nonth

3. Monthly

4.  Every six nonths

What is the policy for picking up

hi t chhi kers?

1. Allowed only in foul weather

2.  Encouraged when it does not
interfere with your mssion

3. Strictly forbidden

4, Al ways all owed

On a piece of operating

construction equipnment, what

determines the nunber of personnel
allowed on it?

1. Nunber of seats

2. Amount of room

3. Type of task

4, Size of equipnent

Vhen will equi prent be nade

avai l abl e for naintenance?

1. Wen workload all ows

2. When schedul ed by mai ntenance
branch

3. Upon conpletion of

4. During slack tines

pr oj ect

Who perforns operator maintenance
on equi pment assigned to your
proj ect?

1. The EO assigned to the project

2. The CM assigned to the project

3. The individual operating that
pi ece of equi pnrent

4,  The crew | eader

OQperators of autonotive or
construction equi pnment are
responsi ble for the prestart

i nspecti on. Wiere can a list of
these services be found?

Equi prent Repair Order

Shop Repair Order

Proj ect Inspection List

| nspection Guide and Trouble
Report (hard card)



3-26.

3-27.

3-28.

3-29.

3-30.

3-31.

Schedul ed mai ntenance i s known as
preventive maintenance (PM.

Besi des maxi m zi ng equi pnent
availability, what is the prinme
obj ective of this maintenance?

1. To slow project conpletion

2. To minimze unnecessary repair
cost

3. To maxim ze shop workl oad

4, To fully train shop nmechanics

On a piece of NCF equi pnent, the
standard interval between )
service is what number of Working
days?

1. 90

2. 60

3. 30

4. 40

On what basis, if any can the

interval for PM on a piece of

equi prent be extended?

1. Operator’s decision

2. Project requirenents

3. Crew | eader’s decision

4, None; the interval can never be
ext ended

Tool accountability is controlled
by the crew | eader through tool kit
inventories . How often are too

kit inventories required by the
Seabee Supply Manual ?

1. Monthly

2. Twice nmonthly
3. Quarterly

4, Annual |y

VWhat is the first thing visitors
noti ce about your jobsite?

Quality of work
Quantity of work
Appear ance

Nunmber of personnel

~wNE

assi gned

Crew | eaders nust be prepared for
the inspections given by each

bri gade. The one given by the
3rdNCB is called an ORI. Wat is
the one given by the 2ndNCB call ed?

1. FEX
2. DM
3. QCl
4. SPC
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3-32.

3-33.

3-34.

3- 35.

3-36.

3-37.

Whi ch of the followi ng data is

i ncl uded among the contents of the
NAVFAC P-437, volunme 1?

1. Anmpunts of fuel required to
operate conponents

2. Sizes of the crew it takes to
operate facilities
3. Nunber of acres of land a

facility occupies
4, Drawings of facilities and
assenblies

A site plan for a specific
conponent may be located in what

(a) volume and (b) part of the
P- 437 ABFC?

1. (a) Volume 1 (b) Part 1
2. (a) Volune 2 (b) Part 2
3. (a) Volume 1 (b) Part 2
4, (a) Volume 2 (b) Part 1

A construction network is included
in the ABFC system as part of the
desi gn package in the NAVFAC P-437.

In what grouping can the networks
be found?

1. Assenbly
2. Conponent
3. Facility
4, Project

Volume 2 of the NAVFAC P-437 lists,
by national stock number (NSN), the

mat eri al requirenments for which of
the follow ng units?

1. Facility

2. Assenbly

3.  Project

4, Conponent

NAVFAC P-437, volume 2, lists the
requirenents referred to in
qguestion 3-35 not only by NSN, but
al so by DoD category codes. These
sane category codes are also listed
in which of the follow ng
publications?

1. NAVFAC P-72

2. NAVFAC P-315
3. NAVFAC P-405
4. NAVFAC P-307

To find the facility that is
required for enlisted personnel

quarters, Yyou should | ook under

what category code?

1. 900 - Real Estate

2. 800 - Uilities and G ound
| npr ovenent

3. 300 - Research, Devel opnent,

and Eval uati on
4, 700 - Housing and Community



3-38.

3-39.

3-40.

I N ANSVERI NG QUESTI ON 3-41,

Assenblies are functionally grouped

by nunbers so they relate to which

of the followi ng installation

characteristics?

1. Cccupational Field 13 skills
required

2 Si ze of the crew required

3. Amount of Al fa Conpany support
required

4, Amount of supplies on hand

How can conponents or facilities be
tailored?

1. By specifying requirenments for
Tropical or North Tenperate
Zones

2. By deleting or adding
facilities or assenblies

3. Both 1 and 2 above

4, By requesting additional
assi stance from NAVFAC only

In the ABFC system what code
identifies assenblies required for
use in the North Tenperate Zone?

1. T
2. NT
3. N
4. ¢

REFER TO

FI GURE 4-2 OF THE TEXTBOCK.

3-41.

3-42.

3-43.

Approxi mat el y how many nan- hours

should it take to install two
200- kW di esel generators?

1. 10

2. 9

3. 7

4, 5

In the Facilities Planning Cuide
how are conponent site plans
represent ed?

Construction drawi ng numnbers
NAVFAC draw ng nunbers

CECCS drawi ng numbers

NCF drawi ng nunbers

o E

Construction standards are grouped

into two classifications, initial
and tenporary. \What is the
duration requirenent for initia

construction?

1. Mre than 16 weeks
2. Less than 12 weeks
3. More than 8 nonths
4, Less than 6 nonths
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3-44.

3-45.

3-46.

I N ANSVERI NG QUESTI ON 3-47,

Fuel usage is conputed for
installed engine-driven equipment
based on a requirenent of how nmany
days?

1. 90
2. 60
3. 30
4. 10

How are facility drawings in volune

1, part 2 indexed?

1. By facility nunber

2. By draw ng nunber

3. By construction nunber
4. By CESE nunber

What nunbering systemis used to
identify the Civil Engineer Support
Equi pment needed to nmake a facility
functionally operational?

1. CESE
2. ECC
3. TOA
4.  ABI OL

REFER TO TABLE

4-1 OF THE TEXTBOOK

3-47.

I N ANSVERI NG QUESTI ON 4-48

A facility is to be disassenbl ed

and noved to another |ocation and
reused. VWhat recoverability code
is assigned to this facility?

1. A
2. B
3. C
4. D

REFER TO

FI GURE 4-4 OF THE TEXTBOOK

3-48.

3-49.

3-50.

How many construction electricians

are required to install assenbly
nunber 326027

1. One

2. Two

3. Three

4. Four

When ordering a component, not in
your TQA, what authority nust the
request go through?

NAVFAC
CNO
CESCO
OPNAV

PR

I n what
Facilities

publication is the Index of
listed?

P- 404
P- 307
P- 437
P- 315

oo



3-51.

To obtain fixtures that are not
furnished with a facility or an
assenbly listed in NAVFAC P-437,
you shoul d do which of the

fol | owi ng?

1.
2.

3.
4,

Order them separately
Purchase them on the open

mar ket

Pick them up at a supply depot
Buil d them yourself
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Text book Assi gnnent:

ASSI GNVENT 4

4-32.

“Advanced Base Planning and Enbarkation,”

chapter 4, pages 4-7 through

4-1.

4-2.

4-3.

4-4,

4-5.

4-6.

Which of the following terns
applies to a naval unit with the
capability of deploying and
redepl oying in response to an
assigned mission?

1. Readi ness
2. QOperational
3. Mbile

4, Tacti cal

To neet the requirenents for
contingency support, an NMCB in
home port nust be capabl e of
redepl oynent within a naxi num of
how nmany days?

1. 10
2. 20
3. 30
4. 60

During the first 30 days after
returning to hone port, a battalion
nmust be ready to deploy an air

det achrment within what anount of
time?

1. 8 hours
2. 24 hours
3. 36 hours
4, 48 hours
During an enbarkation, what

personnel are expected to perform
t he mount-out?

1.  Equi pnent
2.  Mechanics
3. Builders
4. Al

operators

hands

VWat U. S. Air Force command is
usual ly requested to provide
strategic airlift requirenents for
contingency novenents of NCF nobile
units?

The Strategic Air Command
Airlift Mbility Command

The Tactical Air Command

The North American Air Defense
Conmand

e

VWi ch of the follow ng types of

U S. Air Force aircraft is/are used
by the NCF for strategic

enbar kati on?

1. G130

2. C 141

3. G5

4, Each of the above
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4-7.

4-8.

4-9,

4-10.

The Air Force uses the sane
Comput er - Ai ded Load Manifesting

(CALM system as the NCF. What is
the purpose of this systen?

1. To design nmount-out exercises
2. To design aircraft |oad plans
3. To program flight novenent

4, To programunit novenent

In an anphi bi ous enbarkati on, what
authority deternines the shipping
requi renents and enbarkation
schedul es?

1. Loadnmster

2. 2nd NCB

3. 3rd NCB

4. OPNAV

The first principle of enbarkation

pl anning dictates that the plans
nmust support which of the follow ng
evol utions?

1. Personnel, equipnent, and
supplies nust be loaded in a
manner that will permt
unlocading in the tinme and
sequence required to support
the landing force ashore

2.  NCF embark plans nust contain
conbat support requirenents for
use during assault operations

3. The NCF enbark officer nust
retain control of the assault
force debarkation sequence

4. The enbark planners nust obtain
an exact description of the
tactical OPORD tasks ashore in
order to nodify each wave
requi renent and beachhead
arrival sequence

To provide the highest possible
degree of self-sufficiency during
enbar kati on operations, the
weapons, communications equipnent,
and CESE should be shipped in what
manner ?

1. Separately, troops in one group
and equi pnent in another

2. Weapons and troops together and
CESE separately

3. Equi prent, supplies, and
supporting gear should be
shi pped with the troops using
t hem

4, As determ ned by the conbat
cargo officer or aircraft
| oadnast er



4-11.

4-12.

4-13.

4-14.

4-15.

There are four packing lists 4-16.

prepared for each nount-out box.

One copy is placed inside the box,
the second copy is retained by the
user departnent, and the third copy
is retained by the enbarkation

MOCC. Where is the final copy

pl aced?

1. In the supply departnent file

2. In a protective packet on the 4-17.
out si de of the box

3. In the custody of the aircraft
commander or the conbat cargo
of ficer

4, In the group enbarkation
commander’'s status files

A nount -out box should be kept to
what naxi num gross weight to
expedite handling?

1. 150 pounds
2. 250 pounds
3. 350 pounds
4. 400 pounds

Which of the following duties is

the responsibility of the 4-18.

COMSECOND/ COMTHI RD NCB enbar kat i on
staff?

1. Assigning cargo assenbly areas,
vehi cl e staging areas, and
enbar kati on points

2. Advising battalion or team
embar kation officers in the
preparation of |oad plans

3. Maintaining constant |iaison
with other services and
external organi zations that
support the enbarkation process

4, Preparing and maintai ni ng
tenplate files of all currently
depl oyed Tab A equi pnent
attached to the battalion

In order to be assigned to the 4-19.

regi mental enbarkation staff, vou
nmust conplete the fornma

enbar kati on school s. I n what
COMSECOND/ COMTHI RD i nstruction can
a list of these schools be found?

1500. 20
5100. 1F
11014. 2
11200.1

During hone port, what staff has
the responsibility of nonitoring
and eval uating all
exerci ses?

1. COVSECOND/ COMTHI RD NCB
enbarkation staff

2. Battal i on enbarkati on staff

3. Reginental enbarkation staff

4, NCF enbarkation staff
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NCF enbar kati on 4-20.

Whi ch of the follow ng individuals
is responsible for keeping the MOCC
files current with all necessary

i nformati on on enbarkation?

1. Enbar kati on chi ef
2. Operation officer
3. Loadmnmst er

4. Executive officer

petty officer

Which of the followi ng duties is
the responsibility of the battalion
enbarkation chief petty officer?

1. Preparing operational orders to
exercise the battalion's
enbarkation plan while depl oyed

2. Maintaining a file of all NCF
embar kati on exercises held in
honme port

3. Maintaining liaison with
COVSECOND/ COMTHI RD NCB
enmbar kation staff

4. Preparing and maintaining a
tenplate file of all current
depl oynent site Tab A equi pnent
attached to the battalion

During an actual nount-out, the
battal i on enbarkation staff nust
function on a full-tine basis unti
whi ch of the follow ng events
occurs?

1. Al of the enbarked troops,
supplies, and equi pnent have
| anded at the prescribed
destination

2. The enbark officer has
initiated a stand-down period

3. The last aircraft or surface
ship has departed the
enbar kati on point

4.  The enbarked troops are under
the orders of the assault group
commrander

Al'l details should include in their
enbarkation plan the possibility of
bei ng tasked to respond as an
advance party for the battalion.

Whi ch of the foll ow ng
characteristics nakes them idea

for such tasking?

1. Location and sen -independent
nat ure

2. Well-trained unit

3. Quick response capability

4, Al of the above

Wil e on depl oynent, what
organi zati on schedul es the
battalion's enbarkation exercise?

NCB
NCR
NCF
MoCC

b(&)!\)l—‘



4-21. Upon receipt of an initiating order
to nount-out and deploy, what
person is responsible for

i mpl enmenting the MOCC?

Commandi ng of ficer
Executive officer
Operations officer
Intelligence officer

4-22. Whi ch of the follow ng staff groups
is responsible for controlling,
coordinating, and nonitoring the
novenent of personnel, supplies,
and equi pment to the enbarkation

stagi ng areas?

ALCE
MOCC
DACG
Enbar kati on staff

VWhat unit within the battalion
serves as the coordinating center
for all of the conpanies and all of
the staff section heads?

4-23.

1. Operations

2. Intelligence
3.  MOCC

4., Quarter

Whi ch of the following units is
responsi bl e for the actual |oading

deck
4-24.,

of vessels or aircraft?
1. MOoCC

2. DACG

3.  NCF

4, NCB

I N ANSVERI NG QUESTI ONS 4-25 AND 4- 26,
REFER TO FI GURE 4-7 OF THE TEXTBOOK.
4- 25, Usi ng the nmount-out checklist, at
what tinme is the conpany gear for
the air detachnent prepared for
storage and/or enbarkation?

1. H+ 5
2. H+ 24
3. H + 36
4, H + 44

4-26.

personnel manifest submitted to the
personnel officer?

1. H+ 15

2. H+ 24

3. H+ 39

4. H + 46

At what tinme is the main body rough

4-27. VWhen uncertai n about what
information to report to the MOCC,
you shoul d take what action?

1. Ask your conpany conmander

2. Report all pertinent
i nformation

3. Assume the MOCC al ready has the
i nformation

4.  Prepare a menorandum for the
record

4-28. For pl anni ng purposes, what is the
peacetine prelimnary aircraft
cabin load (ACL) for a GC 130?

1. 15,000 pounds
2. 25,000 pounds
3. 30,000 pounds
4. 50,000 pounds
4-29. Whi ch of the follow ng cargo

aircraft
| andi ngs on packed dirt or
runway?

is capabl e of takeoffs and
a SATS

1. G5
2. C 130
3. C141
4, Each of the above
I N ANSVERI NG QUESTI ONS 4-30 THROUGH 4-35

REFER TO TABLES 4-2 AND 4-3 OF THE
TEXTBOOK.

4- 30. VWhat is the (a) height and (b)
width, in inches, of the cargo
conpartnment in a C 130 aircraft?
1. (a) 109 (b) 228
2. (a) 108 (b) 228
3. (a) 108 (b) 123
4. (a) 109 (b) 123

4-31. VWhat is a maxi mum number of 463-L
pall et positions available in a
C- 141 aircraft?

1. 10
2. 21
3. 36
4. 40
4-32. On the tail ranmp of both the C 130

and the c-141 aircraft, what is the
maxi mum permi ssi bl e vehicle height,
in inches?

R OO N NN
\I
(2}
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4- 33, The G 141A aircraft, unstretched 4- 37. Airlifts purchased or contracted by

and wi thout side seats, can a user for their own unilateral
accommodate a total of how many support.
passengers?
1. A
1. 62 2. B
2. 70 3. C
3. 90 4. D
4 152
4- 38. Airlifts for deploying a unit to an
4- 34, What is the length, in inches, of overseas site in commercial
the cargo conpartnent in a C 5A aircraft.
Gal axy aircraft?
1. A
1. 1,454 2. B
2. 840 3. C
3. 492 4. D
4, 228
4-39. Airlifts for multiservice or
4-35. The optinmum center of balance for a nul tinational exercises, such as
C-130 aircraft is located at what NATO.
fusel age station?
1. A
1. 512 2. B
2. 524 3. C
3. 536 4. D
4, 925
4- 40. Airlifts that provide specific
training data in the |oading and
transporting of NCF-unique CESE
A Speci al assi gnment 1. A
airlift mssion 2 B
( SAAM 3. C
4. D
B. ll?lanntspoarutrabboirlniet/;u ' 4-41.  Wich of the followi ng staff groups
2 is responsible for ensuring orderly
training (JA/ATT) and tinely novenent of personnel,
material, and equi prent from the
C. AMC channel airfield to the deploynent site?
flights L DACG
. . 2. AACG
D. Joint Chiefs of 3. MOCC
Staff exercise 4. ALCE
airlifts
4-42. VWere is the equi prment and materi al
staging and marshaling area
FI GURE 4A usual ly | ocated?
| N ANSVERI NG QUESTI ONS 4- 36 THROUGH 4- 40, 1. In close proximty to the CESE
REFER TO FI GURE 4A. SELECT THE TYPE OF preparation area
AMC M SSI ON USED TO SUPPORT THE FOLLOW NG 2. In the vicinity of the
AIRLIFT M SSI ONS. departing airfield
3. In the vicinity of the arriving
4-36. Airlifts for out-of-CONUS or airfield
t heater service over established 4. In close proximty to
routes. Headquarters

4-43. VWhen an aircraft lands en route to
or from hone base, who has the duty
of providing cargo security?

AwWNpPR
o0 w>

1. OOD
2. Arcraft pilot
3. Aircraft crew
4, 4AC
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4-44,

4- 45,

4- 46.

4-47.

4-48.

4-49.

As the flight OC, how many hours
before the scheduled flight tine
nmust you nuster your personnel?

1. 12
2. 24
3. 36
4. 48

Bef ore hazardous cargo can be
accepted for novenment by airlift,
it must be certified on what forn®

1. AFR 71-4

2. DD Form 1387-2
3. NAVFAC 1706/ 3
4, DD Form 1348

What manual outlines the procedures
for enbarking the CESE assigned to
a battalion TOA aboard aircraft?

1. NAVFAC P-404

2. COMSECOND/ COMTHI RDNCBI NST
11014. 2

3. COMSECOND/ COMTHI RDNCBI NST
3120.1 series

4, NAVFAC P-307

When a piece of CESE is positioned
on the cargo ranmp of an aircraft,

how nuch fuel, if any, is allowed
to remain in the fuel tank?

1. 1/4 tank

2. 1/2 tank

3. 3/4 tank

4, None

Water tanks and water trailers nust
be airlifted enpty according to

what manual ?

1. NAVFAC P-307
2. NAVDOCKS P- 306
3. AFM 76-6

4,  OPNAV 5090

When | ocating the center of bal ance
of a vehicle, you nust establish a
reference datum line (RDL). The
RDL is determ ned from what

| ocation on the vehicle?

1. The farthest forward point of a
vehicle
2. The center line of the front

axl e

3. The center line between the

rear tandem axl es
4, The center line of the extrene
rear axle
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4-50.

4-51.

4-52.

4-53.

4-54.

VWhat is the preferred method for
determ ning the C/ B of a track
vehi cl e?

1. Weigh each end on a scale, then
conbi ne the wei ghts and divide
by 2

2. \Weigh each track at the center
line of the vehicle, then mark
it on both sides of the center
line

3. Lift the vehicle with a crane

at the tie-down devices, then
slide the vehicle until balance
is achieved

4, Drive the vehicle over a wooden

beam that is perpendicular to
the tracks, then nmark the C/' B
where the vehicle bal ances on
t he beam

VWhat is the cargo area space on a
463-L cargo pallet?

96 x 290 inches
88 x 108 inches
84 x 104 inches
84 x 108 inches

B

A 463-L pallet can hold what
mexi mum wei ght ?

1. 6, 000 pounds
2. 8, 000 pounds
3. 9, 000 pounds
4. 10,000 pounds

When storing the 463-L pallets,

what is the maxi num nunber you can
stack on top of each other w thout
setting up the 4 x 4 inch dunnage

for the next stack?

1. 6

2. 8

3. 10

4. 12

What person is the primary

authority on any questions that
pertain to the aircraft |oad?

1. The enbarkation officer

2. The contracting unit
representative

3. The ALCE team supervisor

4. The aircraft |oadmaster



ASSI GNMENT

Text book Assignnent: “Seabee Battalion Turnover and Tool Managenent,” chapter 5, pages 5-1
t hrough 5-27
5-1. Bef ore the depl oyment of the 5-5. Approxi mately 10 days before the
battalion main body from honme port, departure of the main body, the
what two groups of battalion advance party will deploy. Which
personnel deploy to the future of the following is a primary
depl oynent site? pur pose of this group?
1. Alfa and Bravo conpany 1. To start the deploynment cycle
2. Predepl oyment and advance party 2. To prepare for the outgoing
3. Operations and engi neering BEEP
4. Operations and naintenance 3. To prepare for the arrival of
the main body
5-2.  Wich of the follow ng instructions 4. To cut down on the size of the
govern the two evolutions referred mai n body flight
to in question 5-17?
5-6. If the advance party successfully
1. 2ndNCB/ 3r dNCBI NST 11200.1 and conpletes its tasking, production
P- 404 can begin within how nany days?
2. 2ndNCB/ 3r dNCBI NST 5100. 1 and
P- 307 1. 6 to 10 days
3. 2ndNCB/ 3r dNCBI NST 5400.9 and 2. 2 to 3 days
4650. 1 3. 5 to 10 days
4. 2ndNCB/ 3r dNCBI NST 5200. 1 and 4. 8 to 10 days
8261. 2
5-7. How many days is normally required
5-3.  Which of the follow ng purposes of to turn over a main body site?
t he predepl oynent visit is/are
considered to be prinmary? 1. 10
2. 12
1. To provide the relieving 3. 14
battalion with an idea of the 4. 21
facilities
2. To provide the relieving 5-8. The final nunber of personnel
battalion with an idea of the assigned to the advance party can
equi pment avail abl e vary for a nunber of reasons. What
3. To provide the relieving is the approxinmte nunmber of
battalion with an idea of the personnel assigned to the advance
current and projected status of party?
proj ects
4. Al of the above 1. 100
2. 150
5-4. During a predeploynment trip there 3. 180
are numerous questions that nust 4. 190
normal |y be resolved. Wiich of the
follow ng publications provides a 5-9. During the turnover, who provides
detailed list of these questions? transportation and handles the
cargo for all flights except the
1.  Equi prent Managenent Manual | ast one | eaving?
2. Operations Oficer’s Handbook
3. Facilities Managenent Manual 1. Local public works personnel
4. NCF Mai nt enance Managenent 2. Relieving battalion personnel
Program 3. Contract personne
4. On-site battalion personnel
5-10. How many days before the departure
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of the on-site battalion will all
wat ches be turned over to the
relieving battalion?

PoONE
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5-11.

5-12.

5-13.

5-14.

5-15.

At what point during the turnover 5- 16.

is custody of CESE equi pnent turned
over to the relieving battalion?

1. Upon arriva

2. At the conpletion of the BEEP

3. As each piece is accepted by
the shops

4. When the maintenance supervisor
signs the repair order

Whi ch of the following is NOT 5-17.

considered a battalion turnover of
a project?

1. Beneficial occupancy date
2. Battalion relief

3. Enmbar kati on exerci se

4, Natural disaster

During the turnover of each

unconpl eted project, you nust 5-18.

det erm ne how rmuch of the project
remains and inspect all naterials.
VWhat additional determ nation nust

you nake?

1. Location of the project
2. Weather conditions

3. Actual work-in-place

4, Time to and from project

How many days prior to returning to

hone port is the on-site battalion 5-19.

required to furnish the relieving
battalion with a Construction

Project Status at Turnover report?

1. 180

2. 120

3. 90

4. 60

What is the purpose of the

Construction Project Status at

Tur nover Sl TREP? 5-20

1. To project the status of each
on-site battalion s tasked
projects at the end of their
depl oynent

2. To project the status of each
on-site battalion's future
proj ect tasking

3. To project the status of each

relieving battalion’s projects 5-21.

4, To project the status of
equi pnent available for
proj ects

future
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For new start repair/alteration
projects, 100 percent of the |ocal
purchase materials nust be procured
and on site. \What organization has
this responsibility?

1. 20t hNCR/ 31st NCR

2. On-site battalion
3. Relieving battalion
4. 2ndNCB/ 3r dNCB

When during the depl oynent does the
on-site battalion begin subnmtting
the nonthly Local Material
Procurenent Status SITREP?

After the 120-day review
After the 90-day review
After the 60-day review
After the 45-day review

e

The project estimates nust be

revi ewed by the on-site and
relieving battalion. If a project
requires over 50 nan-days of

rework, what authority must approve
the additional work?

2ndNCB/ 3r dNCB

20t hNCR/ 31st NCR
On-site battalion
Rel i eving battalion

s

The project WP curve nust be
continuous through the history of
any project. A request for a scope
change can be submitted by nessage.
What authority mnust approve this
request ?

1. NAVFAC

2. 20t hNCR/ 31st NCR
3. 2ndNCB/ 3r dNCB

4. RO CC

Before MLO or CTR can consi der
conpl eted project materials or
tools as excess, they nust be
offered to what organization?

1. DRMO

2. Publ i c Works
3. 2ndNCB/ 3r dNCB
4, Cust oner

Once a project is conplete, when
does the 1l-year warranty take
effect?

1. After the prelininary
acceptance inspection

After the pre-BOD inspection
Upon conpl etion of all punch
list itens
When benefici al
est abl i shed

Bowbd

occupancy is



5-22.

5-23.

5-24.

5-25.

5- 26.

5-27.

5-28.

At the conpletion of a project, the 5- 29.

RO CC acceptance letter is placed

in the project files. The files
are then closed and retai ned by the
RO CC for how | ong?
1. 1 year
2. 2 years
3. Until deploynment conpletion
4, Until the battalion i1s relieved
5- 30.
What program provides the relieving
battalion with a realistic and in-
depth operating condition of the
CESE al | owance, facilities, tools,
and naterial s?
1. BEEP
2. CESO
3. NAVFAC
4. MW
5-31.
During the BEEP, what equi pnent
condition code restricts the
ordering or purchasing of
col l ateral equi page or repair
parts?
1. A6
2. A5
3. A3
4. M 5-32
How many wor ki ng days before the
BEEP can preventive mai ntenance of
equi pnent be stopped?
1. 14
2. 10
3. 7
4. 5
What authorities assign the final 5- 33.
CESE condi tion codes?
1.  Mai ntenance supervisors
2. Operations officers
3. BEEP representatives
4. Commandi ng officers
Al CESE, with the exception of
war ehoused units, is returned to 5-34.
the ALFA company facility for the
BEEP. \Who approves any exceptions?
1.  Operations chief
2. Safety representative
3. Beep representative
4. ALFA conpany operations chief
During the depl oviment, CESE can be
pl aced in the warehouse program up 5- 35.
until how many days before the
BEEP?
1. 10
2. 20
3. 30
4. 60
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In the absence of a BEEP
representative at a detail site,
the detail OCw Il conply with
what manual ?

Mai nt enance Managenent Manua
Red Book

Construction Managenent
O C Managenent Handbook

Manual

PwroE

The BEEP nust be conpl eted before
the arrival of the main body. It
is recommended that the BEEP start
how many days before the arrival of
the main body?

1. 14
2. 12
3. 7
4. 6

After the arrival of the nmin body,
equi pment preventive nmi ntenance
shoul d start wi thin how nany
wor ki ng days?

1. 14
2. 10
3. 7
4. 5

The battalion being relieved
prepares a schedule of all USN
nunber ed equi prent prior to the

BEEP. How shoul d the equi pnent be
grouped on this schedul e?

1. By ECC

2. By PM

3. By USN

4 By ERO

How many wor ki ng days of equi pnent
nmust be precl eaned and staged
before the start of the BEEP?

1. 1
2. 2
3. 3
4. 4

You shoul d suspect an outstandi ng
requi sition as having been shipped
but not received after how many
days?

1. 180

2. 120

3. 90

4. 45

When is major body and paint work
per f or med?

1. During the BEEP

2. After the BEEP

3. Immediately

4.  As soon as possible



5- 36.

5-37.

5-38.

5-39.

5-40.

5-41.

5-42.

St ored equi pnent
depreserved for testing. Wen, if
ever, will this equipnment be

depr eserved?

is not normally

1. Wen the inconm ng battalion
decides to activate all the
equi pnent

2. \When operations wants to
activate all the equipnent

3. When visual inspection shows
maj or di screpanci es

4. Never

Al'l shop tools and tool Kkits nust
be inventoried and be 100 percent
conpl ete. If a tool is not
physically present in the kit
boxes, what form should be in the
kit master folder?

TOA 1091
NAVSUP 1250-1
NAVSUP 1349

I QU

el e\

VWhat manual governs the Repair
Parts portion of the BEEP?

1. Equi pnent Manua
2. Seabee Construction Mnua

3. Seabee Supply Manual

4, Mai nt enance Management Manua

Managenent

What organization in the battalion
manages hand and power tools,
tradesman’s tool kits and other

speci al tools?
1. CIR
2. MO
3. TOA
4, OPs

What groupi ng of the TOA does the

battalion”s allowance list for
aut hori zed tools fall under?
1. TA-01

2. TA-21

3. TA-31

4, TA-41

VWhat organi zation provides the

battalion with the augnent
t ool s/ equi pment  list?

1. 2ndNCB/ 3r dNCB

2. 20t hNCR/ 31st NCR

3. RACC

4. PWD

VWhat departnent maintains the PM
card for each power tool?

1. MO

2. Crew | eader’s conpany

3. Operations

4, CTR
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5-43.

5-44.

5-45.

5-46.

5-47.

5-48.

After tools are inventoried and
verified, who submts the report of
conpletion to the supply officer?

1. Conpany chi ef

2. Crew | eader

3. Conpany conmander
4. CTR custodi an

After an inventory has been
conpleted, all shortages are
documented and a 1250-1 is
submtted to CRT. \Wat col or copy
of the 1250-1 does the crew | eader

keep for the records?
1. Wite

2 Pi nk

3 G een

4 Yel | ow

When CTR orders a tool, a

requi sition nunber is entered on
the 1250-1. What color copy of the
1250-1 is then sent back to the
crew | eader?

1. Wite
2. Pi nk

3. Geen
4, Yel | ow

A 1250-1 is used to draw individua
tools from CTR Wien a tool is

issued, CTR will retain all copies
of the 1250-1 except what color
copy?

1. VWhite

2. Pink

3. Geen

4. Yell ow

CTR perforns a PM and safety check

of all power tools. What

identifies this check?

1. The tool is tagged

2. The tool is painted the col or
of the nonth

3. The tool has color-coded tape

for the nonth attached
4,  The tool has a copy of the
1250-1 attached

After the crew | eader issues a tool
to a crew nmenber, who is now
responsi ble for that tool?

Crew | eader

Crew nenber
Conpany conmmander
CTR custodi an

P



5- 49, When, if ever, are you authorized

to rent a tool for a project?

1. Wien there is excess noney for
the project

2. VWhen the TOA tool is dead-lined
with no replacenent repair
parts

3. When the crew can use nore than
one tool at a tine

4.  Never
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5-50.

The tools that were purchased with

proj ect funds rmnust
the custoner. | f
rejects these tools,

be offered to
t he cust oner
the battalion

may retain them under what

cat egory?

1.  Excess

2. Oganic
3. Augnent
4, Assigned



Text book Assi gnnent:

ASS| GNVENT 6
“Nava

through 6-34, and “Environnmenta

7-1 through 7-10.

Construction Force Canp Mintenance,”

chapter 6, pages 6-1
Pol lution Control,” chapter 7, pages

6- 1.

6- 2.

6- 3.

6-4.

6- 5.

VWhat
mai nt enance progranf?

1. To build any needed buil di ngs
or structures for the battalion

2. To keep existing buildings,
structures, grounds, and
equi pnent in a serviceable
condition

3. To distribute materials evenly

anong the various conpani es 6-7.

4, To provide information for
budgeti ng new buil di ngs

VWhat official in the battalion is
responsi bl e for managi ng and
operating a public works

mai nt enance progranf?

Conmandi ng of ficer

Executive officer 6- 8.

1.

2.

3. Operations officer

4, Public works officer

VWat is the nunmber of man-days that
the commanding officer, with the
concurrence of the 2ndNCB/ 3r dNCB
DET, can approve for ninor

construction projects?

1. 15 6- 9.
2. 25

3. 50

4. 65

The NCF canp naintenance managenment
system was specifically designed

for what Seabee canp operations?

1. Atlantic detachnent sites

2. Pacific detachment sites 6- 10.
3. Home port

4. Mai nbody canps

What alternate assignment, if any,

shoul d be given to canp naintenance

pl at oon personnel ?

1 Construction projects

2. Environnmental contro

3. Safety 6-11.
4. None, they should be assigned

mai nt enance full tinme
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is the function of the canp 6- 6.

VWhat is the m ni mum nunber of

direct | abor personnel necessary to
mai ntain canps in acceptable

condi tion?

1. 10
2. 20
3. 30
4. 40
VWhat is the maxi mum percent of canp

that can be
wi t hout

mai nt enance personnel
rotated during a depl oynment

a waiver from the 2ndNCB/ 3r dNCB?
1. 10%

2. 25%

3. 30%

4, 45%

What PRCP skill should the

pl anni ng, estimating, and

schedul i ng personnel assigned to

the MCD Branch have?

1. 25-75

2. 76-100
3. 103-703
4. 750-800

If the CMO has no previous public
wor ks experience, what school
should the CMO attend prior to
depl oynent ?

1. Annapolis
2. CECOs
3. NLPG
4. CONP

VWhat seri es COVRNDNCB/ COVBRDNCBI NST
must the CMO follow to staff and
operate the nmaintenance

organi zati on?

1. 5100. 23
2. 5200.2

3. 11014.2
4, 11200.1

Whi ch of the followi ng is included
as part of the CMJOs duties?

1. Operations officer

2. Energyl/utilities
of ficer

3. Equi pment officer

4. Training officer

conservation



6-12.

6- 13.

6-14.

6- 15.

6- 16.

6-17.

6- 18.

How often nust the CMO submit the
Shop Load Pl an Report to the
2ndNCB/ 3r dNCB?

1. Mnthly

2. Semnonthly
3. Quarterly
4. Annual ly

The mai ntenance chief maintains a
backl og of how many man-days of
specific work that has 100 percent

material on site?
1. 100
2. 200
3. 300
4, 400

The nmmi nt enance chi ef mai ntains
boiler certification certificates.
Where can these certificates be

f ound?

i nspectors’ reports

e
e

e PM schedul es
e CMO s backlog records

The MCD generates projects to
canp. How are these deficiencies
identified?

By controlled
By the AI'S
By custoner requests
All of the above

i nspections

HwDE

The canp mai ntenance chief has
authority to sign 1250-1s up to

what nonetary val ue?
1. $ 500
2. $1,000
3. $1,500
4. $2,000

The MCD expeditor
the MCD Project Material Status
Report. How of ten shoul d the

expedi ter receive this report?

Every 10 to 15 days
Every 20 to 25 days
Every 30 to 35 days
Every 40 to 45 days

Who validates all equi prent under
the Preventive Mintenance System
(PMB) Progrant?

Expedi t or

Troubl e desk attendant
PM COSAL coordi nat or
Shop foreman

facility history jackets

recei ves from M.O
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6- 19.

6- 20.

6-21.

6-22.

6- 23.

6-24.

6- 25.

The canp maintenance plan is
prepared by the CMO When is it
updat ed?

1. Monthly

2. Semnonthly
3. Quarterly
4. Annual ly

The canp mai ntenance plan shoul d be
sent to the 2ndNCB/ 3rdNCB DET at
| east
of the quarter?

1. 30
2. 45
3. 60
4. 90

Work is classified depending on
urgency, duration, and repetitive
nat ure. Vi ch of the follow ng
categories is classified as work?

Emer gency/ servi ce
Specific job orders
Standing job orders
Al of the above

Vi ch of the following is
classified as energency/service
wor k?

1. Work requiring less than 16
man- hour s

2. Work requiring 20 hours

3. Work requiring 30 hours

4. Work requiring 40 hours

When the shop foreman receives a
service request formfor routine
work, the work should be assigned
wi thin how many hours?

1. 12
2. 24
3. 36
4. 48

Any work request that exceeds 16
hours is designated as what type of
work request?

1. Enmergency job order
2. Service job order
3. Standing job order
4. Specific job order

For specific job orders involving
mai nt enance and repairs, the |ocal
battal i on CO has approva
for which of the follow ng dollar
anount s?

1 $ 4,000
2. $ 5,050
3. $ 10,000
4 $200, 000

how many days before the end

authority



6- 26.

6-27.

6- 28.

6- 29.

6- 30.

Standing job orders are witten for 6- 31.

what type of work?

1. Work that is of a one tine
nat ure

2. Work that has a high dollar
anount

3. Wirk that is of a highly
repetitive nature

4, Wbrk that has been referred to
an outsi de organi zation

An inspection
canp facilities to deternine the
mai nt enance required during the
depl oynment to preserve or inprove
the condition of canmp structures
and property, is classified as what

type?

1. Annual inspection

2. Control inspection

3.  Readiness inspection 6- 33.
4 Operational inspection

The annual inspection sunmary is
used for which of the follow ng
pur poses?

1. To informthe commandi ng

of ficer of canp mai ntenance
repairs

To schedul e canp PMs

canp facilities
4, As an inventory for the
2ndNCB/ 3r dNCB

For the manpower availability
sunmary and the work plan summary,
the 3rdNCB has a nman-day target for
each of the three different types
of job orders. VWhat is the man-day
target for standing job orders?

6- 35.
1. 10 percent
2. 20 percent
3. 30 percent
4. 50 percent
The supply departnent handl es al
canp nmmi ntenance naterials
according to what manual ? 6- 36.

COVRNDNCB/ COVBRDNCBI NST  4400. 3
COVRNDNCB/ COMBRDNCBI NST ~ 5501. 1
NAVFAC P-300
NAVFAC P-908

el o
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which reviews all 6- 32.

To docunent deficiencies on 6- 34.

A 1250-1 is used to order material
that is not in stock in the canp
mai nt enance storeroom From this
1250-1, an historical demand file
is created. What color copy of the
1250-1 is used for this purpose?

1. Wite

2. Yellow

3. Geen

4,  Pink

What part of the COSAL for canp
mai ntenance lists the repair parts

al l owance and cross-reference data
for canmp equi pnent?

1. Part |
2. Part 11
3. Part 111
4, Part IV

What formis used by canp

mai nt enance to docunment any
additions, deletions, or quantity
i ncreases/ decreases to the
publ i shed allowance list?

1. NAVSUP 1250-1
2. NAVSUP 1220-2
3. NAVSUP 1348
4. NAVSUP 1140

The two basic types of equipnent in
Seabee material managenent are
collateral and PSE. Wich of the
following itenms are referred to as
PSE?

Vehi cl es

Conputers
Cenerators
Furniture

B e

During what tineframe is the
2ndNCB/ 3r dNCB budget call issued?

1.  January/ February
2. March/ Apri

3. May/June

4.

Cct ober/ Novenber

During the battalion turnover of
canp nmintenance, inportant itens
include job requirenents and status
charts. The job requirements and
status charts nust contain a
backl og of a m ni mum of how many
man—days?

1. 100
2. 500
3. 800
4. 900



6- 37.

6- 38.

6-39

6-40

6-41

In what way shoul d an EPA-approved
contai ner with contam nated
absorbent material be disposed of?

1. Wap the container of material

in a plastic bag and place it

in the dunpster

Thor oughly burn the material

Turn the container and material

into the | ocal DRMO

4, Wash the nmaterial down the
drain and reuse the container

w N

Water pollution in the form of
phosphates and nitrates is nost
likely to result fromwhich of the
fol | owi ng?

1. Chenicals used in pesticides
and herbi ci des

2. Sewage, land runoff, and
i ndustrial waste

3. QI fromships and offshore
drilling rigs

4, Salts fromfield irrigation and
i ndustrial processes

VWhat is the main source of
pollution in the form of
di sease—causi ng bacteria?

1. Drainage from ani mal feedlots

2. Heater water from power
projects and industri al
processes

3. Municipal sewage

4, Silt, sand, and debris from
city streets

VWat is one of the best ways of
determ ning the ecol ogical health
of a body of water?

1. The tenperature of the water

2.  The ampbunt of carbon dioxide in
the water

3.  The amount of oxygen in the
wat er

4.  The nunber of different
bacteria in the water

Anaer obi ¢ deconposition is a form
of pollution that rel eases which of
the follow ng?

Met hane or hydrogen sul fide
Car bon di oxi de or nethane
Car bon nonoxi de or hydrogen
Met hane or carbon nonoxi de

oo -

6-42.

6-43.

6- 44.

6- 45.

The addition of detergents, human
waste, and fertilizers to water
accel erates the process of a |ake
becom ng a swanp and finally a | and
area. \What is this form of

pol lution called?

1. Anaerobi c deconposition
2. Eutrophication

3.  Aerobic deconposition

4, M strophication

Envi ronnental damage, such as soil
erosion and the destruction of
wildlife habitats, is often caused
by which of the follow ng phases of
construction?

1. Painting operations

2.  Foundation and footer
excavations

3. G ubbing and clearing
operations

4. Equi pment i nt enance on the
project site

To hel p prevent siltation of nearby
rivers and streans, in proximty to
a construction site, project
managers shoul d perform which of
the followi ng actions to contain
the water runoff?

1. Construct barriers near fast
novi ng water runs

2. Dig shallow trenches around the
peri neter

3. Burn the shrubs and trees at
the perineter of the site

4, Pile construction waste at
wat er runoff areas

Pet rol eum base fuels should not be
used for burning of brush, scrub
and stunps for which of the
follow ng reasons?

1. They do not burn conpletely and
may seep into the underground
wat er table

2. They are too expensive to waste
on scrub burning

3. They becone carci hogeni c when
m xed with water

4.  They coagul ate and becone
solids, creating an inperneable
soil strata



6- 46.

6-47.

6- 48.

6-49.

6- 50.

6-51.

An interceptor trench can be used
to recover-small petroleum spills
under what conditions?

1. The atnospheric conditions are

sui tabl e

2. The spills are contained by a
natural barrier that prevents
vertical mgration

3. The runoff permts burning

4, The trench depth nmust be
greater than 8 feet to break
the inmpernmeable strata

To prevent horizontal migration of
a spill and still allow water to
m grate, you should install rubber

or plastic barriers at what

| ocation in a trench?

1. Along the bottom of the trench

2. On both sides of the trench

3 On the downgrade side of the
trench

4. Across the top of the trench,
just below the floating spill
materia

Stripping of a spill area nust be
done carefully to renove

contam nated soil so the renova
process does not contam nate which
of the following soil areas?

1. The gravel-sand |ayer

2. The water table holding area

3 The adj acent and underlying
soi|l areas

4, The topsoil and root structure
that retains the noisture

When unburned hydrocarbons and
various other fuel conmponents
conbi ne chemically, which of the
followi ng by-products is normally

formed?

1. Car bon npnoxi de
2. Car bon di oxi de
3. Sul fur dioxide
4, Lead sulfite

What three ternms are associ at ed
with asbestos dust particle size?

1. Centineter, mllimeter, mcron
2. MIllineter, mcron, angstrom
3. Centimeter, mcron, nanoneter
4, Mcron, nanoneter, angstrom
Air must be scrubbed with a special
air filtration machine to renove
what size of asbestos particles?
1. MIllimeter

2. Mcron

3. Angstrom

4.  Nanonmeter
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6- 52.

6- 53.

6- 54.

6- 55.

6- 56.

6- 57.

When involved in an asbestos

renoval project, you should obtain
which of the followi ng instructions
for guidance?

DPDO NST 5100.24 series
OPNAVI NST 5100.23 series
OPNAVI NST 5110.23 series
OPNAVI NST 5200.23 series

B e

To identify toxic substance(s)

contained in a pesticide, you

should ook in what |ocation?

1. The warning | abel attached to
t he contai ner

2.  The shipping docunent attached
to the container

3. The panphlet supplied by the
conpany

4, The federal supply catal og

The main source of PCBs is found

primarily in which of the follow ng

types of equi pment?

1. Capacitors

2. Transformers

3. Ballasts

4.  Appliances

When involved with PCBs, you should
obtain which of the follow ng
instructions for specific

i nformation?

OPNAVI NST 5090.1 series
OPNAVI NST 5100.23 series
NAVSUPI NST 5100. 27

NEESA 20. 2-028B

el N

The EPA classifies material as
hazar dous waste when that materi al
neets which of the follow ng

condi tions?

1. Perneability

2. Corrosivity

3. Reactivity

4, Both 2 and 3 above

Wi ch of the follow ng hazard
classifications readily vyields
oxygen to stinulate the conbustion
of organic matter?

1. Corrosivity
2. lgnitability
3. Reactivity
4, Toxicity



6- 58.

6- 59

6- 60

Whi ch of the followi ng hazard 6-62.

classifications is a liquid that
corrodes steel at a rate greater

than 6.35 nm per year at 130°F test

t enperature?

1. Corrosivity

2. lgnitability

3. Reactivity

4, Toxicity 6- 63.

VWi ch of the follow ng hazard
classifications is a material that
normally is unstable and that
readi | y undergoes vi ol ent change

Wi t hout detonating?

1. Corrosivity

2. lgnitability 6- 64.
3. Reactivity

4, Toxicity

VWi ch of the follow ng hazard
classifications is a material that
can degrade into conponents that
may be poisonousto the environent

or to the public health, even in
| ow doses?

Corrosivity
Ignitability
Reactivity
Toxicity

I N ANSVERI NG QUESTI ONS 6-61 THROUGH 6-63,
REFER TO FIGURE 7-3 OF THE TEXTBOCK.

6- 61.

According to the exanple shown,
what is the flash point of this
nmaterial ?

1. Above 200°F
2. 200°F and bel ow
3. Below 100°F
4. Bel ow 73°F
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According to the exanple shown,

what is the reactivity hazard of
this material?

May detonate

Shock or heat may detonate
Vi ol ent chemi cal

Unstable if heated

According to the exanple shown,
what is the health hazard of this
materi al ?

1. Deadly

2. Extreme danger

3. Hazardous

4. Slightly hazardous

Project storage areas for
conbustible materials should be

separated from other sources of
ignition by what m ni num di stance?

1. 10 feet
2. 20 feet
3. 50 feet
4, 100 feet



Text book Assi gnnent:

ASSI GNVENT 7

“Contract Quality Assurance,”

chapter 8, pages 8-1 through 8-12

7-1.

7-2.

7-3.

7-4.

7-5.

The contracting of public works
functi ons has been brought about by
which of the following factors?

1. Congressionally inposed
nmanpower restrictions
State-of-the-art processes
Economi cs
Each of the above

2.
3.
4,
What person serves as the officer
in charge of contracts?

QAE

RO C

A specially detailed officer
4,  Public works officer

1.
2.
3.

Whi ch of the follow ng persons are
responsi bl e for the day-to-day
adm nistration of a contract?

The PWO and O C
The RO C and QAE
The PWD and QAE
The RO C and O C

AWK -

The O C shoul d take which of the
following actions after the
awardi ng of a contract?

1. Hold a preconstruction
conference with only the
governnent representatives that
will nmanage the contract

2. Hold a preconstruction
conference with both the
government representatives and
the contractor

3. Hold a post-award conference
with the |abor representatives

i nvol ved
4, Hold a post-award conference
with all inspectors

The inspector’s daily report is
primarily used for what purpose?

1. To track the contractor’s
progr ess

2. To docunent the paynents due to
the contractor

3. To provide a historical record
of the position of the
gover nnent

4. To docunent all safety
precautions required by the
contract

7-6.

7-7.

7-8.

7-9.

7-10.

7-11.

7-12.

Change orders are informal contract
changes that nust neet only the
O C s specifications.

1. True
2. Fal se

Del ays caused by change orders are
of no concern to the governnent.

1. True
2. Fal se

What publication is the prinmary
guide for Navy contracts?

1. NAVFAC MO 330
2. NAVFAC MO 327
3. NAVFAC P-315
4. NAVFAC P-78

NAVFAC is responsible for which of
the following types of contracts?

Construction
Facility support
Engi neering design
Each of the above

NAVFAC i s NOT responsi ble for which
of the follow ng equipnent?

Fire-fighting

Aut oot i ve

Mat eri al - handl i ng
Wei ght - handl i ng

B~

VWhat organization is responsible
for the readiness of the shore
facilities?

Engi neering Field Divisions
Public Wrks

NAVFAC

The major clainmants

W

The head of the contracts
departnent of an EFD is NOT
responsi ble for which of the
following contract functions?

Purchasing real estate
Approvi ng awards
Devel opi ng specifications
Each of the above

W



7-13.

7-14.

7-15.

7-16.

7-17.

7-18.

7-19.

As the facilities support’ contract

manager, you have which of the
following responsibilities?

1. Manage the post-award contract
2. Evaluate the bids

3. Certify contract paynents

4, Supervise the Quality Assurance

Program

The O Cis directly responsible for
which of the follow ng contract
aspects?

The post-award nmanagenent
The day-to-day managenent
The contract solicitation
The paynment preparation

bl

What official will normally arrange
the pre-award conference?

1. Oc
2. QAE

3. ROC
4. FSCM

What official has the responsi-
bility to ensure that the work
meets contract requirenents?

1. FSCM

2. ROC

3. QAE

4, PW5s coordi nat or

What official prepares the quality
assurance plan?

1. FSCM

2. RAOC

3. QAE

4. PW5 coordinator

The QAE nust have, at a mni mum

detail ed know edge in which of the
following areas?

1. Contract adm nistration
2. Contract specifications
3. Contract procedures
4, Contract evaluation

Facility support contracts are
provi ded by which of the foll ow ng
agenci es?

NAVFAC and NAVSUP only
NAVFAC and GSA only
NAVSUP and GSA only
NAVFAC, NAVSUP, and GSA

N WM -
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7- 20.

7-21.

7-22.

7-23.

7-24.

7-25.

NAVFAC procures services that
directly support which of the
followi ng functions?

Shi ps

Aircraft

Shore facilities
Subnmari nes

W

Facility support construction
contracts (FSCCs) are defined by

what authority?

1. NAVFAC

2. Davi s- Bacon Act

3. NAVSUP

4, Contracts officer

FSCCs are witten in a format
simlar to what docunent?

1. Specifications

2. Per f ormance work statenent
3. Facility support contract
4, Davi s- Bacon Act

VWhat authority has final determ -
nation as to whether or not a

contract involves construction?
1. NAVFAC

2. Department of the Navy

3. Departnent of Defense

4, Labor Departnment

VWhat is the chief difference

between a facility support service
(FSS) contract and a FSCC?

1. An FSS calls for a product, not
a contractor’'s tine

2.  An FSS does not involve | abor

3. An FSS calls for a contractor’s
time vice a product

4,  An FSS involves only |abor

VWhat is the chief difference
between quality assurance (Q}) and
quality control (QO)?

1. QA deals with the procedures,
not the end results

2. QA deals with the end results,
not the procedures

3. QA is not used on civilian
contractors; QC is used instead

4, QA deals only with the
production process



7- 26.

7-27.

7-28.

7-29.

7-30.

7-31.

VWhat is the first criterion that 7-32.

must be net to ensure that a
Quality Assurance Program is
effective?

1. Wite a performance work
statenent that provides a
nmeasur abl e net hod of
determining the quality and
quantity of contracted work

2. Provide an inspection schedul e 7-33.

to the contractor

3. Negotiate any contradictions
that may arise pertaining to
t he Davi s—Bacon Act

4, Determne all nonperformance or
unsati sfactory perfornmance
before the contract starts

The anpunt of surveillance on a
contract is based on which of the

following factors? 7-34.
1. Inmportance of the contract

2.  Location of the contract

3. Cost of the contract

4. The contractor’s previous work

What docunent gives the FSCM for 7- 35.

unsati sfactory performance by the
contractor?

@A pl an

1.

2. Per f ormance work statenent
3. Letter of appointnent

4, Menor andum of record

Wen, if ever, should the QAE be
concerned with contractor
procedures?

7- 36.
1. At all tines
2. \When the QAE is dissatisfied
with the contractor’s
per f or mance
3. When specified by the contract
4. Never
The Navy currently uses how many
nmet hods of surveillance for
i nspections?
7-37.
1 Five
2. Nine
3. Three
4 Four
A 100-percent inspection will best

measure a contractor’s perfornmance
VWi ch of the follow ng drawbacks
are identified with this type of

i nspection?

1. Does not work well
contract

2. Time-consuni ng

3. Expensive

4, Each of the above

with a large
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The random sanpling nethod works
best for which of the follow ng
types of work?

1. Grounds nmi ntenance

2. Dredging operations

3. Aircraft systenms repair

4, Major military construction
proj ects

Pl anned sanpling works well in

whi ch of the foll owi ng areas?

1. Inspection requirenents are all
equal Iy inportant

2. Locations are al
i mportant

3. Contractor performance is weak
in one perfornmance area

4, Customer conplaints are high

equal |y

The incidental nethod should not be
used as one of the primary neans of
surveil | ance

1. True
2. False
Custormer conplaints should be

forwarded to the QAE in what type
of format?

On a menorandum of record

On a custoner conplaint record
On a contract discrepancy
record

4. Any format is acceptable as
there is no standard
requi r enent

_(Jk.)l\.)!A

What key nethod is used to prevent
poor contractor perfornmance?

1.  Proper docunentation of
surveill ance

2. Accurate performance work
statenment s

3. Good governnment surveillance

4. Hstorical record of the
contractor’s performance

To properly perform the job, the
QAE rmust have which of the
followi ng information?

1. QAE schedule and contract
requi renents
2. Contractor schedule and QA plan
3. QA plan and QAE schedul e
4, Contract requirements and

contractor schedul e



7- 38.

7-39.

7-40.

7-41.

7-42.

7-43.

Normal |y, you should anal yze
surveillance results at what
m ni mum r ecommended i nterval ?

1. Monthly

2. Weekly

3. Quarterly

4.  Sem annual |y

If the contractor’'s performance is
determined to be bel ow standards,
which of the follow ng actions
shoul d NOT be taken?

1. Renegotiate the contract

2. lssue a show cause

3 | ssue a contract discrepancy
report

4, Terminate the contractor by
def aul t

To optimze tinme and provi de proper
managenent control, the QAE should
take which of the follow ng
actions?

1. Establish a good rapport with
the contractor to ensure speedy
replies on feedback reports

2. Devel op a bal anced inspection
schedul e

3. Develop a reputation for
har d- nose conpli ance of
contract

4, Establish reliable
transportation schedul es
bet ween j obs

Schedul ed surveillance should be
performed at what tinme of day?

1. Only during your normal working
hour s

2. At any tine that the contractor
i s working

3. At the end of a contractor’s
wor kday

4,  \Whenever you can get to the job

Whi ch of the follow ng individuals
shoul d be denied access to your
schedul e?

1. The OC

2. The FSCM

3. The EFD i nspector

4, The contractor

Upon conpletion of the contract,
the QAE takes what action with the
files?

1. Forwards them to the contractor

2. Destroys them

3 I ncludes them in the contract
file

4, Maintains themfor a period of
time specified by the contract
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7-44.

7-45.

7-46.

7-47.

7-48.

7-49.

When the contractor’s perfornmance
is found to be satisfactory, the
QAE might make which, if any, of
the follow ng reconmendations?

Reduce surveillance

Pay the contractor a bonus

| ssue an LOA to the contractor
None

P

If the government or one of its
agenci es has caused a contractor to
perform unsatisfactorily, which of
the follow ng actions should the
QAE initiate?

1. Renegotiate the contract

2. prepare a letter requesting the
responsi bl e agency take

3. Prepare a letter to the
contractor identifying the
government’s responsibility

4. Begin preparation of a Contract
Di screpancy Report

When should a Contract Discrepancy

Report (CDR) be issued?

1. Inmediately for a serious
failure

2. At the end of the surveillance
peri od

3. Both 1 and 2 above
4. Only at the discretion of the
ac

Deducti ons for discrepancies are
required by what authority?

1. The contract

2. The ROC

3. NAVSUP

4. NAVFAC

Upon receiving a CDR, which of the

following actions nust a contractor
t ake?

1. ldentify, in witing, the
preventive steps taken to
prevent future occurrences of
the sane problem

2. Call the QAE acknow edgi ng
recei pt of the CDR

3. Informthe ROC, by telephone
of the corrective actions to be
t aken

4. Correct all
i mredi ately

di screpanci es

When formal action is required on
di screpanci es, which of the
foll owi ng personnel decides what

action is to be taken?

The QAE

The FSCM

The RO C

Each of the above

B



7-50.

The QAE nust identify not only
contractor discrepancies, but what
other itens?

1.
2.
3.

Contractor personnel skills
Probl em areas that caused the
di screpanci es

Mat eri al delivered to the
contractor

Change orders under

consi deration
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Text book Assignment:

ASSI GNVENT 8

9-21.

“Facilities Mintenance Managenent,”

chapter 9, pages 9-1 through

8-1.

8- 2.

8- 3.

8-4.

8- 5.

8- 6.

The | evel of maintenance for each
facility is based on which of the
follow ng factors?

1. The nunber of occupants and
utility cost

2. The mission of the activity and
the projected life span of the
facility

3. The rehab cost versus
repl acenent cost

4, The facility budget

What is the purpose of the
mai nt enance managenent systen®

1. To manage personnel properly

2. To provide information for the
next fiscal year budget

3. To ensure optimum use of
avai |l abl e resources

4. To analyze all PW operations

An effective mai ntenance managemnent
system ensures activities neet
whi ch of the follow ng goal s?

1. Perform ng maintenance by
br eakdown

2. Stream i ne mai ntenance by
i ncreasi ng docunentation

3. Corrective nmaintenance

4, Each of the above

What
mai nt enance nanagenment

is the primary benefit of the
systenf

1. Increased productivity of the
wor k force

2.  Standardized witten procedures

3. A maintenance operations nanua

4, Mai ntenance cost reduction

Conpl ete control for naintenance
managemnment exi sts when which of the
followi ng conditions are met?

1. PWestablishes their own
procedur es

2. PWuses the MO 321 for guidance

3. PWnodifies procedures in the
MO 321

4, PWfollows all procedures and
met hods in the MO 321

VWhi ch of the follow ng system
el enents determ nes the job
priority?

1. Work generation

2 Wor k input contro

3. planning and estimating
4 Shop schedul i ng
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8-7.

8- 8.

8-9.

8- 10.

8-11.

8-12.

8- 13.

VWhi ch of the follow ng system
el enents should use the MO 3227

1. Work generation

2. Work input contro

3. Shop scheduling

4, Managenent reporting

As a CPO assigned to a renpte

activity, you m ght be performng
which of the follow ng duties?

1. Security Oficer

2.  APWD

3. Transportation dispatcher

4,  PWO

VWo is responsible for managi ng and
supervising Public Wrks?

The supply officer
The APWO

The CO

The PWO

The family housing office is
responsi bl e for housing managenent
The housing office has what other,
if any, responsibility?

1. Housi ng mai ntenance
2. Financial managenent
3. Housing referra

4. None

Energy managenent normally operates
out of what branch?

1. Facilities
2. Housing

3. Facilities
4. Engi neering

managenent

VWhat division or branch in a

PW is responsible for performng
control inspections?
1. Facilities nmanagenent

engi neering division

2. Shops division

3. Housing division

4 Mai ntenance and utilities
branch

The naintenance and utilities
branch is responsible for which of
the follow ng-inspections?

1. Operator only
2. Preventive maintenance only
3 Operat or and preventive
mai nt enance
4, Continuous and operator



8- 14.

8- 15.

8- 16.

8- 17.

8- 18.

8- 19.

8- 20.

The PWD that you are assigned to 8- 21.

has 45 personnel assigned. The
mai nt enance branch should then be
conbined with the utilities branch

for better managenent.
1.  True
2. False
8- 22.
Mai nt enance work can be generat ed
by which of the follow ng methods?
1. Customer requests
2. Command inspections
3. Continuous inspections
4. Each of the above
What is the npst accurate nethod to
verify a facilities inventory?
1. Physically survey all
facilities
2. Use plant account records
3. Consult the as-built draw ngs 8- 23.
4.  Perform continuous inspections
VWhat is the basis for devel oping a
preventive maintenance progranf
1. The inventory
2. The Shore Facilities Inspection
System
3. The requests from the customer
4. Facility history files 8- 24.
The three major parts of the
conti nuous inspection system are
operator inspections, preventive
mai nt enance inspections, and
control inspections.
1. True
2. Fal se
8- 25.
Mai nt enance work that can be
conpleted in 14 hours should be
classified in what category?
1. Specific job order
2.  Service work
3. Standing job order
4.  Preventive inspection 8- 26.

Preventive maintenance inspections
(PMs) are concerned with which of
the follow ng problem areas?

1. Interference with an essential
nm ssion

2. Danger to life or property

3. High cost or long-lead time for
repl acenent

4. Each of the above
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PMs should be perforned by which
of the followi ng personnel?

1. PM inspectors

2. Shop personnel

3. Operators

4. Mai ntenance supervisors
Control inspections are used to

achi eve which of the follow ng
goal s?

1.  Provide inspections of
facilities only covered by
operator inspections

2. Ensure operator and preventive
mai nt enance i nspections are
sufficient

3. Ensure high breakdown
mai nt enance | evels are
mai nt ai ned

4,  Each of the above

Gui dance for performance of the
Shore Facility Inspection System is
found in which of the follow ng
publi cations?

1. NAVFAC MO 321 only

2. NAVFAC MO 322 only

3. Both NAVFAC MO 321 and MO 322
4. NAVFAC 11014/ 38

For the inspection system to work
properly, you must maintain which
of the follow ng factors?

1. Acurrent facility inventory
2. A man-hour log on facility
i nspections
3. Maintenance records
4. A firminspection schedul e

The initial classification of work
is performed by what code?

1. Work reception desk
2. Inspection branch

3. FME director

4. Shop supervi sor

Work classified as energency/
service work should not exceed
how many hours before being
recl assified?

1. 8
2. 2
3. 16
4. 40



8- 27.

8- 28.

8- 29.

8- 30.

8- 31.

8- 32.

8- 33.

VWhat purpose is served by review ng
conpl eted service calls?

1. Check shop performance

2. Review job travel tines

3 I dentify personnel training
needs

4. ldentify possible facility
probl em ar eas

A job may be classified as mninor
work due to size. However, the
requi rement exists for full-job
accounti ng. What classification
for the job should you use?

M nor wor k
Standing job order
Servi ce work
Specific job order

el o

If a job will exceed 80 man-hours
and is not repetitive in nature,
what classification for the job
shoul d you use?

1. Mnor work

2. Standing job order
3. Specific job order
4. Service work

Estimated standing job orders
have which of the follow ng
characteristics?

1. Issued annually

2. A specified frequency

3. Used for specialized service
wor k

4. Used for fiscal accounting only

St andi ng job orders shoul d be used

for repetitive work, such as

repl acing |ight bul bs or broken

Wi ndows.

1.  True

2. Fal se

Refer to table 9-2 in your text. A

code of 4 on the priority matrix
i ndi cates what work classification
priority?

1. Routine - preventive
2. Hgh - functiona
3. Routine - functional
4. High - preventive

VWi ch of the foll owi ng personne
have the authority to approve a
priority 1 on the priority matrix?

1. CO

2. Shops engineer
3. FME director

4 PWO
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8- 34.

8- 35.

8- 36.

8- 37.

8- 38.

8- 39.

VWhat is the primary purpose of
issuing an activity job order
nunber ?

1. To distinguish between job
orders for financial purposes

2. To classify job priorities

3. To assign the work to the

proper work center

4. To expedite the conpletion of
wor k

Which of the follow ng |abor codes

is classified as overhead?

1. Service work

2. Rewor k

3. Emergency work

4, PM

Labor class codes are divided into

what categories?

1. Productive and indirect

2. Overhead and direct

3. Productive and overhead

4, Direct and indirect

VWhat is the purpose of Engineering

Performance Standards (EPS)?

1. To estimate the time needed to
conplete a task

2. To provide eval uation
gui del i nes for civi
enpl oyees

3. To assist the engineering
departnent in designing a
proj ect

4.  To blend the purpose and
direction with engineering
st andar ds

service

What estimate should be used to
provi de approxi mate job cost to
rei nmbursable custonmers?

1. Fina

2. Rough

3. Scoping

4. Detailed

The final estimate is prepared at
what point in the P& process?

1. Submission to the custoner for
fundi ng

2. Upon project approval

3. \When a scopi ng approva
required

4. 30 days before the material is
to be ordered

is not



8- 40.

8-41.

8-42.

8- 43.

8- 44.

8- 45.

Taking a job off the Job
Requirenents and Status Chart is
justified by which of the follow ng
actions?

1. Cancel ed

2. Conpleted by contract

3. Job authorized for shop
acconpl i shnent

4.  Each of the above

VWhat are the deternmining factors in
fornmul ating and adjusting the
Manpower Availability Summary and
the Work Plan Summary?

Fundi ng and nateri al
Fundi ng and man- hours
Material and man-hours
Mat eri al and equi pnent

PO

The shop pl anner uses which of the
foll owi ng nmanagenent tools to
schedul e jobs for the nonth?

1. Master Schedul e

2. Monthly Shop Load Pl an

3. Job Requirenents and Status
Chart

4. Manpower Availability Summary
and Wrk Plan Summary

In job-order
short-range and

programmi ng, the
| ong-range pl ans

cover a total of how many nonths?
1. 6

2. 9

3. 3

4. 12

VWhat percentage is the suggested

| oadi ng of the Shop Load Plan for
(a) the second and (b) the third

nont h?

1. (a) 100 (b) 75

2. (a) 90 (b) 75

3. (a) 90 (b) 80

4. (a) 80 (b) 80

What schedul e assigns work that is

to be acconplished in the follow ng
week?

1 Work center schedul e
2 Mast er schedul e

3. Manpower schedul e

4 Shop schedul e

8- 46.

8- 47.

8- 48.

8- 49.

8- 50.

8- 51.
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On which of the follow ng schedul es
shoul d jobs be assigned on a
day-to-day basis?

1. Work center schedul e
2. Mast er schedul e

3. Shop schedul e

4, Each of the above

The work center schedul e should be
prepared by what individual?

1.  Shops engineer
2. APVWO

3. PWO

4. Shop supervisor

The Maintenance/Utilities Labor
Control Report obtains information

from which of the follow ng
reports?

1.  Tabul ated Report A
2. Tabul ated Report B
3. Work center schedul e
4. Master schedule

VWi ch of the foll owi ng managenent
reports provides actual man-hours
expended for the nonth?

1. Tabul ated Report A
2. Tabul ated Report B
3 Mai nt enance/ Utilities Labor

Control Report
4. Each of the above
Which of the followi ng managenent

reports conpares actual and
estimated man-hours by work center
for each conpleted work order?

1. Tabulated Report A

2. Tabul ated Report B

3 Mai nt enance/ Utilities Labor
Control Report

4, Each of the above

The conpleted job order report
alerts you to which of the
foll owi ng probl ens?

Poor supervi sion
Poor estimating
Low productivity
Each of the above

B
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